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                           GUAM HOUSING CORPORATION 
        REGULAR BOARD OF DIRECTORS MEETING  

  Notice of Publication 
The Guam Housing Corporation Board of Directors will hold its Regular Meeting on Friday,  

September 11, 2026, at 12:00 P.M. in the GEDA Conference Room, 5th Floor, ITC Building. This meeting is 
open to the public via Zoom and can be viewed live on GHC’s 

http://www.youtube.com/@guamhousingcorporation4588 
Guam Housing Corporation is inviting you to a scheduled Zoom meeting 

Time: September 11, 2026, at 12:00 P.M., Guam, Port Moresby 
Join Zoom Meeting 

https://us02web.zoom.us/j/87281426038?pwd=MdyFRbB6uxyH031KIDwZ5sz55wYIdz.1 
Meeting ID: 872 8142 6038 

Passcode: 897345 
    

 AGENDA 

I. Call to Order 

II. Roll Call 

III. Approval of Minutes: 

A. July 24, 2026 Regular Board Meeting 

IV. President’s Report for July 2026 

V. Legal Report for July 2026 

VI. Old Business 

VII. New Business 

A. Fiscal Year 2027 Budget 

VIII. Public Participation 

IX. Adjournment 

 

Individuals with disabilities or requiring special accommodations are asked to contact Cassandra Santos at (671) 647-4143. 

Guam Housing Corporation Government Funds pay for this Notice of Publication. 
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GUAM HOUSING CORPORATION 

FORECLOSURE MATTERS (JGB) 
 

FILE NO. LOAN NO. PROPERTY 
DESCRIPTION 

ACTION REQUIRED MATURITY DATE STATUS/COMMENTS 

GHC-150 11903006 Yigo Demand letter, certified mailed on May 8, 2026.  
Demand letter expired on June 12, 2026. Debtor’s 
father called in regard to bringing account current on 
6/12/26, and email GHC.  Reviewed response from 
GHC in regard to amount due to bring account current 
through June 2026.  Spoke with Brittany Mendiola and 
informed her to contact GHC regarding her account.. 

Debtor(s) account was paid almost in full to bring 
account current.  Per GHC account is almost current. 
 

December 19, 2048 Principal amount due: $132,126.82 

GHC-151 61903009 Yigo Demand letter, certified mailed on May 8, 2026.  
Demand letter expired on June 12, 2026.  Notice of 
Default recorded at the Dept. of Land Management on 
June 30, 2026, and mailed to Debtor on July 9, 2026.  
Notice of Sale Under Mortgage was recorded on 
8/18/26 at the Dept. of Land Management, and mailed 
to Debtor.  Debtor made a payment on 8/26/26 to 
bring his account current and funds were remitted to 
GHC. Notice of Sale has been cancelled.  
 

January 8, 2049 Principal amount due: $30,993.43 

GHC-152 50602751 Merizo Demand letter, certified mailed on May 8, 2026.  
Demand letter expired on June 12, 2026.  Notice of 
Default recorded at the Dept. of Land Management on 
June 30, 2026, and mailed to Debtor on July 9, 2026.  
Notice of Sale Under Mortgage was recorded on 
8/18/26 at the Dept. of Land Management, and mailed 
to Debtor.  Sale is set for 9/28/26 @ 2:30 pm at Merizo 
Mayor’s Office. 
 

October 17, 2036 Principal amount due: $46,591.13 

 









































Guam Housing 
Corporation
Fiscal Year 2027 
Budget Proposal

September 11, 2026



Projected Net Earnings

$4,042,966
4,040,916

$ 2,050

Net Revenues

Net Earnings

Expenses



Revenues comparison

% ChangeFY 2026FY 2027

$4.04M $4.05M -.2%



Revenues assumption

Net 
Interest on 

Loans

Increased by 5% (from $1.04M to $1.09M). New loan 
disbursements are budgeted at $2.671,000 for the following 
interest-bearing programs:
• Direct Loans approximately 2 loans
• Revolving Loans approximately 8 loans

Other 
Revenues

Decreased by 23% (from $1.7M to $1.3M). FY 2026 included $1.4M 
in ARP funds for disbursement, whereas the projected FY 2027 
balance for disbursement is $284K. A $500K reimbursement for 
the FTHAP & $152K in default judgment are included in FY 2027.

Rent 
Revenues

Increased by 29% (from $1.1M to $1.4M) due to the anticipated 
completion of the Lada Phase II project in the first quarter of FY 
2027, the completion of Lada Phase III project for 5 units in the last 
quarter of FY 2027 and a $50 increase in rent for the un-renovated 
units.

Loan Fees
Decreased by 13% (from $64K to $55K).  A total of 10 interest 
bearing loans and 2 CAHAT loans are budgeted to closed in FY 
2027.  



Expenses comparison

% ChangeFY 2026FY 2027

$4.0M $4.5M -10%



Expenses assumption
Salaries and 

Benefits
Decreased by 9% (from $2.4M to $2.2M) due to the overall reduction of one 
employee and a lower employer contribution rate. 

Retired
Employee
Expenses

Decrease by 4% (from $295K to $282K) due to one less retiree budgeted in 
FY 2027.

Contractual
Services

Decrease by 44% (from $205K to $116K) due to the elimination of lawn 
services and other contractual expenses and decrease in trash removal.

Depreciation Increased by 8% (from $331K to $356K) due to the anticipated completion of 
Phase II & Phase III of the Lada renovations. 

Other Expenses
Decreased by 5% (from $620K to $588K).  This includes $440K budgeted 
for FTHAP grants to be disbursed in 2027, compared to $500K in FY 2026,  
alongside reductions in several other expense accounts in this category.



Personnel promotions & adjustment

Accounting 
Manager Funded (O-09 $80,999)

Controller Funded for 3 months

Loan Servicing 
Assistant Funded as Promotional ($3,950)

Utility Worker Funded (D-01 $23,229)



Proposed Capital Projects

Rental units Renovations01 Phase II – $284K – Lada units

02 Rental units Renovation
Phase III $500,000 – Lada units

The following are proposed projects:

03 Payroll Software
$15,000
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