
 

 

     

 

GUAM HOUSING CORPORATION 
REGULAR BOARD OF DIRECTORS MEETING  

  Notice of Publication 
The Guam Housing Corporation Board of Directors will hold its Regular Meeting on Thursday,  

January 30, 2025 at 12:00 p.m. in the GEDA Conference Room, 5th Floor, ITC Building. This meeting is open to 
the public via Zoom and can be viewed live on GHC’s Facebook page (see link below).  

Guam Housing Corporation is inviting you to a scheduled Zoom meeting. 
Time: January 30, 2025, 12:00 PM Guam, Port Moresby 

Join Zoom Meeting 
https://us02web.zoom.us/j/83945535859?pwd=oI8rpeGJklQnmghkrmImDcXKqMcaAW.1 

Meeting ID: 839 4553 5859 
Passcode: 206679 

 
AGENDA 

I. Call to Order 

II. Roll Call 

III. Approval of Minutes: 

A. December 20, 2024 Regular Board Meeting 

IV. President’s Report for November-December 2024 

V. Legal Report for November-December 2024 

VI. Old Business 

A. DPHSS/OHAPP MOU 

VII. New Business 

A. Retirement Resolution 

B. Board Action (Pre-Approval) 

C. Extension of Legal Counsel Contract 

VIII. Public Participation 

IX. Adjournment 

 

Individuals with disabilities or requiring special accommodations are asked to contact Cassandra Santos at 

647-4143.  

This Notice of Publication is paid for by Guam Housing Corporation Government Funds. 









































































































GUAM HOUSING CORPORATION 

FORECLOSURE MATTERS (JGB) 
 

FILE NO. DEBTOR(S) LOAN NO. PROPERTY 
DESCRIPTION 

ACTION REQUIRED STATUS/COMMENTS 

GHC-077  11002829 Barrigada, Guam An Order Appointing Administrator and was 
submitted to Court on Feb. 14, 2023.  A continued 
hearing on the Petition for Letters was held on Feb. 
21, 2023.  Judge ordered that the daughter can be 
the Administratrix and Attorney Han remains 
counsel.  Order Granting Letters of Administration 
and Letters of Administration issued to Cherina 
Tedpahogo, daughter of debtor, on April 19, 2023.  
Attorney recorded Notice of Default and Election to 
Sell Under Mortgage on April 28, 2023, and as of 
May 28, 2023, the 30 days has expired.  Amended 
Notice of Default recorded at the Dept. of Land 
Management on December 5, 2023.  Notice of Sale 
Under Mortgage recorded at the Dept. of Land 
Management on March 15, 2024.  Notice of 
Postponement of Notice of Sale recorded at the 
Department of Land Management on April 25, 
2024.  Second Notice of Postponement of Notice of 
Sale recorded at Department of Land Management 
on May 23, 2024.  Third Notice of Postponement of 
Notice of Sale recorded at Department of Land 
Management on July 3, 2024. Fourth Notice of 
Postponement of Notice of Sale recorded at 
Department of Land Management on August 2, 
2024. Daughter is working with GHC to refinance 
the loan.  Sale is set for November 4, 2024, at 2:00 
pm at the Barrigada Mayor’s Office.  GHC has given 
daughter of Debtor 6 month to catch up on 
payments and if account brought current, then GHC 
would move forward with refinancing application is 
pre-qualified. 
 
 

Principal amount due: $139,199.62 
(As of 9/1/22 – 7 months in arrears)  
 
 
 



GHC-079 
 
 
 
 
 
 
 

 10102691 
 
 
 
 
 
 
 

Dededo, Guam Demand letter, certified mailed on February 21, 
2023.  Demand letter expired on March 28, 2023.  
Carmen Naputi, the Niece of debtors made a 
payment of $2,551.00 on March 27, 2023, per the 
Demand letter.  Funds were remitted to GHC on 
March 28, 2023.  Notice of Default recorded at the 
Dept. of Land Management on December 5, 2023.  
Notice of Sale Under Mortgage recorded at the 
Dept. of Land Management on March 15, 2024.  
Notice of Postponement of Notice of Sale recorded 
at the Department of Land Management on April 
25, 2024.  Second Notice of Postponement of 
Notice of Sale recorded at Department of Land 
Management on May 23, 2024.  Third Notice of 
Postponement of Notice of Sale recorded at 
Department of Land Management on July 3, 2024. 
Cancellation of Notice of Default, Notice of Sale and 
Postponements of Sale recorded at the 
Department of Land Management on August 2, 
2024.  Sale suspended.  Both borrowers are 
deceased. Involuntary Petition for Letters of 
Administration filed in the Superior Court of Guam 
on September 17, 2024.  Order Appointing 
Administrator and Letters of Administration issued 
and filed on November 26, 2024. Amended Notice 
of Default recorded at Dept. of Land Management 
on December 12, 2024. Amended Notice of Sale 
sent to DLM for recordation. 
 

Principal amount due: $24,760.42 
 

GHC-088  5190312 Santa Rita, Guam Second referral: Demand letter, via certified mail, 
mailed on January 21, 2025.  Demand letter set to 
expire on February 25, 2025.   
 

Principal amount due: $188,090.43 

GHC-093  11702989 Yona Matter referred to law office on August 7, 2024, for 
process of foreclosure.  Betwin Alokoa is deceased 
and an Involuntary Petition for Letters of 
Administration filed on September 13, 2024. 
Hearing on Involuntary Petition heard on 
November 26, 2024, and Petition for Edward C. Han 
to be appointed as Administrator was granted. 

Principal amount due: $178,588.48 



Order Appointing Administrator and Letters of 
Administration issued and e-filed to Superior Court 
on November 27, 2024, and awaiting for “FILED” 
Order Appointing Administrator & Letters of 
Administration.  Demand prepared and mailed. 
 

 

GUAM HOUSING CORPORATION 

OTHER MATTERS (JGB) 
 

ITEM NO. SUBJECT DISCUSSION ACTION/PLAN STATUS/COMMENTS 

1. Murphy Enterprises 
Contract 

 Murphy Enterprises filed a purported Government 
Claim on July 26, 2023.  We are seeking verification that 
the Attorney General was served.  GHC filed its claim 
against Murphy’s surety bond on August 18, 2023. GHC 
replied to Surety’s email of January 23, 2024, by 
sending them a letter dated January 25, 2024, 
addressing the Surety’s questions.  Surety has now 
retained counsel who has taken position that the 
liquidated damages clause is a penalty rather than 
GHC’s actual damages and could be void or at the very 
least GHC would have to prove its actual damages 
which would be just the loss rent rather than the 
formula under the contract with Murphy Enterprises.  
Counsel has sent a response letter to Surety’s counsel 
disputing its position and threatening to initiate bad 
faith claim lawsuit unless the claim is paid or settled.  
Unfortunately, Surety’s counsel is sick and has now 
retired and the file has been transferred to another 
attorney within the same firm.  Counsel has contacted 
the managing partner of the Surety’s law firm and has 
requested some progress update on this claim.  Surety 
has rejected the claim and GHC’s counsel instructed to 
make settlement offer to Murphy.  All parties have 
agreed to the recent changes to the Agreement which 
is ready for execution. 
 

On-Going 



2. Penny Miner  30-Day Notice to Vacate and Demand for Payment 
served on Ms. Miner on May 31, 2024.  Documents 
received from Ms. Miner on June 21, 2024, and 
provided to GHC.  15-Day Notice to Vacate and Demand 
for Payment served on Ms. Miner on July 27, 2024.  5-
Day Notice to Vacate and Demand for Payment to be 
prepared. 

On-Going 

 



 

OHAPP SAFE House MOU 1 

MEMORANDUM OF UNDERSTANDING 

 

 

This MEMORANDUM OF UNDERSTANDING (“MOU”), is entered into on the date 

indicated below between the following Government of Guam entities: DEPARTMENT OF 

PUBLIC HEALTH AND SOCIAL SERVICES (“DPHSS”), whose address is 155 Hesler Pl, 

Hagåtña, Guam 96910, and the OFFICE OF HOMELESSNESS ASSISTANCE AND 

POVERTY PREVENTION (“OHAPP”), whose address is 590 S Marine Drive, International 

Trade Center Building, Suite 210, Tamuning Guam 96910, Guam, GUAM HOUSING 

CORPORATION (“GHC”) whose address is 590 South Marine Corps Drive, ITC Building, 

Suite 514, Tamuning, Guam 96913 hereinafter collectively referred to as the “Parties.” The 

scope of services and roles and responsibilities of Government of Guam human services 

agencies shall be outlined in the following agreement.    

 

 

RECITALS 

 

WHEREAS, the “Liheng Sinafo” non-congregate shelter ceased operations on October 31, 2024 

leaving displaced individuals potentially unsheltered on the street; and 

 

WHEREAS, the remaining individuals were elderly, with medical conditions, without a support 

system, and without opportunities for immediate alternate housing plans ; and 

 

WHEREAS, unhoused elderly face greater challenges to overcoming homelessness due to 

medical conditions, lack of income, limited support, poverty and other compounding factors; and 

 

WHEREAS, unhoused individuals who are pending discharge from a medical facility face 

reinjury, worsening of an injury, or further injury if discharged to street homelessness, and 

 

WHEREAS, disabled individuals are often threatened with displacement or eviction due to lack 

of needed home care assistance, lack of income, inability to maintain a unit as a non-disabled 

tenant; and 

 

WHEREAS, the above described populations should be considered vulnerable and requiring 

special attention and timely intervention to avoid homelessness and/or prolonged exposure to 

housing instability; and 

 

WHEREAS, in November 2024, the Guam Homeless Coalition reported that its data showed that 

out of 1,054 unhoused individuals in the HMIS system, 18.6% was 55 years old and above, and  
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WHEREAS, many individuals from the above populations are under some form of care, case 

management, treatment or service provision by a Government of Guam human services agency, 

and  

 

WHEREAS, a temporary shelter for the above named populations will provide a connection to all 

eligible services while coordinating transition to permanent housing; and 

 

WHEREAS, vulnerable populations may be eligible for subsidized housing but the application 

and processing time may take longer than estimated; and  

 

WHEREAS, there is an opportunity for the Government of Guam to create a facility to temporarily 

house individuals so they may shelter, recover and stabilize while they are pending acceptance into 

an eligible permanent housing program or subsidy, and 

 

WHEREAS, the parties to this MOU desire to cooperate in assisting these individuals in 

successful housing placement, preservation of health, personal safety, and the basic necessities of 

food, shelter and clothing.   

 

NOW THEREFORE, IN CONSIDERATION of the covenants hereinafter set out, this 

Memorandum of Understanding establishes the roles and responsibilities of OHAPP, DPHSS, 

GHC, other partnering Government of Guam agencies and the Guam Continuum of Care aka the 

Guam Homeless Coalition, in the implementation of an Elderly and Independent Living 

Temporary Shelter Program aka Shelter Assistance For Elderly (SAFE) House.  

 

Intent 

This program will provide temporary shelter for:  

1) Independent displaced/unhoused elderly (age 60 years and older) individuals who are able to 

perform all Activities of Daily Living (ADLs),  

2) Unhoused elderly or disabled individuals discharged from medical facilities, and  

3) Independent disabled persons, to stabilize them while they transition to permanent housing 

solutions. 

 

Program Objectives 

● To provide temporary shelter (60 days or less) for homeless elderly/medically vulnerable 

and disabled individuals who are eligible for permanent housing programs and to enroll 

all eligible clients to transition to a permanent housing solution.  

● To perform intake on all referred clients and connect all needed services and benefits.  

● To obtain all vital documents needed for benefits and identification. 
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● To shelter and allow those homeless elderly discharged from a medical facility to “step 

down” from hospitalization to full recovery while receiving shelter. 

● To reconnect the needed familial support systems, if available. 

 

Eligibility:  

Individuals who fit into Category 1 or 2 of the HUD homeless definitions,  

Category 1: Literally Homeless  

1) Individual who lacks a fixed, regular, and adequate nighttime residence, meaning 

i. Has a primary nighttime residence that is a public or private place not meant for 

human habitation.  

ii. Is living in a publicly or privately operated shelter designated to provide 

temporary living arrangements (including congregate shelters, transitional 

housing, and hotels and motels paid for by charitable organizations or by federal, 

state, and local government programs); or 

iii. Is exiting an institution where (s)he has resided for 90 days or less and who 

resided in an emergency shelter or place not meant for human habitation 

immediately before entering that institution.  

 

Category 2: Imminent Risk of Homelessness  

 

2) Individual who will imminently lose their primary nighttime residence, provided that: 

i. Residence that will be lost within 14 days of the date of application for homeless 

assistance; 

ii. No subsequent residence has been identified; and  

iii. The individual lacks the resources or support networks needed to obtain other 

permanent housing  

AND, SPECIFICALLY: 

○ Individual homeless elderly (age 60 years and older) who were recently 

displaced and need temporary stabilization and connection to permanent housing. 

○ Individual homeless elderly (age 60 years and older) or disabled individuals 

(no age stipulation) discharged from hospitals needing non-acute recovery 

support (up to 30 days). 

○ Independent disabled individuals who can perform all Activities of Daily 

Living (ADLs) and do not require 24 hour care or monitoring who are pending 

permanent housing through any existing housing program or entity.   
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Roles and Responsibilities 

OHAPP 

● Serve as program manager and oversee intake, determine case management leads, and 

referrals to appropriate agencies for needed services and benefits. 

● Provide TEFAP food commodities for clients. 

Guam Housing Corporation (GHC) 

● Receive funds from DPHSS to furnish the designated units with all amenities required for 

living necessities. This includes one time costs and recurring costs necessary for the unit.  

● Act as the landlord for the temporary shelter site. 

● Maintain the rented property as expected undercustomary landlord/tenant agreement. 

Department of Public Health and Social Services (DPHSS) 

● Serve as the lessee and service provider. 

● Provide funding to Guam Housing Corporation for the residential unit, to furnish the unit 

with needed appliances and furniture and for required utilities.    

Support Service Providers will include:  

Department of Integrated Services for Individuals with Disabilities (DISID) 

● Case management 

● Service Referrals 

● Durable Medical Equipment or assistive devices if available 

Guam Behavioral Health and Wellness Center (GBHWC) 

● Intake and assessment for services 

● Services as needed 

● Prescriptions as needed  

Guam Memorial Hospital (GMH) 

● Coordination of discharge with OHAPP at least 48 hours prior to discharge from GMH 

for elderly or disabled, street homeless individuals 
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● Notification to OHAPP upon intake or admission for elderly or disabled street homeless 

individuals 

● Medical treatment and discharge plan  

Guam Housing and Urban Renewal Authority (GHURA) 

● Expedite Housing First program application for those staying at the SAFE house 

● Check any other priority placement that may be available for individuals staying at SAFE 

house 

Guam Department of Labor (GDOL) 

● Determination for any possible employment if the elderly, homeless individual is close to 

meeting IRS quarters.  

Guam Regional Transit Authority (GRTA) 

● Work with OHAPP to create a program or avenue for public transportation for 

individuals at the SAFE house.  

Guam Homeless Coalition  

● Assist with any needed case management based on individuals need and eligibility for 

assistance in their respective programs.  

● Utilize the HMIS system to connect the individuals to needed services 

● Support OHAPP with any other services or benefits that may be available or needed from 

their organization 

Partner support service providers will:   

● Offer supplemental case management and in-home care services as needed. 

● Provide clear transition planning between parties prior to hospital discharge or end of 

services rendered 

● Serve as the case management lead once established as the primary service provider.  

 

Scope of Services 

 

All agreeing parties and partners shall perform services within the scope of their enabling 

statutes, agency structure and operating capacities. Any duties out of the normal scope of 

operations will be discussed and agreed upon by the parties in the best interest of any potential or 



 

OHAPP SAFE House MOU 6 

current SAFE House participant. All arrangements shall be in good faith and shall obey 

applicable local laws and regulations, Federal mandates and required compliances.     

 

Facility Details: 

● Location: Lada Gardens, Dededo 

● Specifications: Lada Gardens unit 432, Lada Avenue, Dededo: 4-bedroom, 1-bathroom 

single-level house.  

● Included Amenities: Stove/Oven, refrigerator, and water heater 

● Exclusions: Air conditioning, furniture, washer/dryer, other household appliances, 

utilities, trash collection, yard maintenance and internet/communication services. 

Terms and Conditions: 

● The shelter will not operate as a 24-hour care facility. All clients must be independent 

and able to perform ADLs if no care support is present.  

● Case management services and interventions will be client-connected and not billed to 

the S.A.F.E. House program. 

● Any damages to the property during tenant occupancy will be covered by DPHSS as the 

lessee, as customary of landlord/tenant agreements. 

Expenses and Purchases: 

One time costs: Washer, Dryer, Five (5) split AC units (9k-12k BTU), Microwave, Dining table, 

Sofa, Eight (8) Single/Twin beds, Eight (8) dresser/chest of drawers, television(s) 

Recurring Costs: Rent, Power, Water, Trash disposal, basic telephone/cable TV/internet  

 

Signatories 

By signing this MOU, all parties agree to uphold the responsibilities outlined above and work 

collaboratively to achieve the goals of the SAFE House program. 

Department of Public Health and Social Services (DPHSS) 

Signature:         Title/Position:      

Date:      

Guam Housing Corporation (GHC) 
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Signature:         Title/Position:      

Date:      

Office of Homeless Assistance Programs and Partnerships (OHAPP) 

Signature:         Title/Position:      

Date:      

 

Support Service Providers:  

Department of Integrated Services for Individuals with Disabilities (DISID)  

Signature:         Title/Position:      

Date:      

Guam Behavioral Health and Wellness Center (GBHWC)  

Signature:         Title/Position:      

Date:      

Guam Memorial Hospital (GMH)  

Signature:         Title/Position:      

Date:      

Guam Housing and Urban Renewal Authority (GHURA)  

Signature:         Title/Position:      

Date:      

Guam Department of Labor (GDOL)  

Signature:         Title/Position:      

Date:      

Guam Regional Transit Authority (GRTA)  

Signature:         Title/Position:      
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Date:      

 

Guam Homeless Coalition 

Signature:         Title/Position:      

Date:      

 

Judiciary of Guam - Office of the Public Guardian 

Signature:         Title/Position:      

Date:      
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