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GUAM HOUSING CORPORATION

REGULAR BOARD OF DIRECTORS MEETING

Notice of Publication
The Guam Housing Corporation Board of Directors will hold its Regular Meeting on Friday,
November 8, 2024, at 12:00 p.m. in the GEDA Conference Room, 5th Floor, ITC Building. This meeting is open to
the public via Zoom and can be viewed live on GHC’s Facebook page (see link below).
Guam Housing Corporation is inviting you to a scheduled Zoom meeting.
Time: November 8, 2024, 12:00 PM Guam, Port Moresby
Join Zoom Meeting
https://us04web.zoom.us/j/89137308251?pwd=iTEW6GqQjdOBsjR2HghYblyuOrF6FN.1
Meeting ID: 891 3730 8251
Passcode: 233326

AGENDA

Call to Order

Roll Call

Approval of Minutes:

A. August 30, 2024 Regular Board Meeting

President’s Report for August - September 2024

Legal Report for August - September 2024
Old Business

New Business

A. Executive Session

Public Participation

Adjournment

Individuals with disabilities or requiring special accommodations are asked to contact Cassandra Santos at
647-4143.

Guam Housing Corporation Government Funds pay for this Notice of Publication.
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GUAM HOUSING CORPORATION

GHC 2024 BOARD MINUTES

GUAM HOUSING CORPORATION

BOARD OF DIRECTORS REGULAR MEETING
Guam Economic Development Authority
Conference Room

Friday, August 30, 2024

Commenced: 12:03 p.m.
Roll call / quorum present: Quorum exists
Adiourned: 1:04 p.m.

Note: Notice of Meeting and the topics to be
discussed on the Agenda were published in the
Guam Daily Post; the Government of Guam Public
Notice Meeting Portal; GHC’s Facebook Page and
GHC’s website to allow members of the public to
attend the meeting via Zoom, Facebook.

ATTENDANCE

Directors present:

All Present at the time Quorum established;

Francisco A. Florig, Chairman (in person)
Sandra F. Bordallo, Director (via Zoom)
Lillian Guerrero, Director (in person)
Mark Anthony Duarte (via Zoom)

Legal Counsel:
Jacques G. Bronze, Esq. (via Zoom)

Members of the Public;

Paost Guam: Frank San Nicolas
Private: Frank Guerrero

Management present in person and via Zoom:

Edith Pangelinan, President (in person)

Angela Camacho, Manager (via Zoom)

Patricia M.Q. Kier, Special Assist. (in person)

Alysia Leon Guerrero, Controller {in person)

Mary Guerrero, Loan Administrator (in person)
Cassandra Santos, Asst. Supply Mgmt. Supv. {in person}
John Potter, Senior Tenant Relations Adv. (via Zoom)
Athena Tenorio, Admin. Asst. {in person)

AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP RESPONSIBLE STATUS
PARTY
R Call to Order 12:03 p.m.
. Roll Call Quorum established
. | Approval of Minutes of the May 31, 2024, Board Meeting | Upon motion made by Director GHC AA GHC AA APPROVED
Minutes: reviewed and discussed by the Board. Bordallo and seconded by Director

and skip §IVand V.

Motion approved to move to New Business - VIl

approved Minutes of May

Duarte, and without any further
discussions, the Board unanimously

31, 2024.




and the Censtruction Delegation Requested for
Phase Il on Friday, August 16, 2024. Manager,
Angela Camacho, Special Assistant, Patty Kier,
and myself were present on behalf of GHC.
Director Arriola advised that he would meet with
his staff to discuss the Certificate of Completion,
the applicable warranty period and the warranty
issues, particularly with regard to the plumbing
concerns and provide us an update on these
matters. Additionally, he advised that the
Construction Delegation request was forwarded
to DPW Legat Counsel. He assured us that he
would personally follow up and was confident
that we would have the delegation within the
week,

Furthermore, GHC management and Chairman
Florig met with Legal Counsel on August 1, 2024
to discuss the status of warranty costs and final
payment to Murphy Enterprises, the liquidated

AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP | RESPONSIBLE ; STATUS
=)~ PARTY |
Discussions regarding Fiscal Yr 2025 Budget | Motion to approve Budget FY 1
which was attached as Exhibit “A” with Budget | 2024/2025 made by Director
Highlights. Guerrero and seconded by Director
Bordallo, without any objections,
: The Board authorized extension of the FY 2025 | motion unanimously approved.
' Budget in absence of an approved FY 2026
Budget by 9/30/25.
FY 2023/FY 2024 Write-Offs: Motion to approve FY2023/FY 2024
Write-Off made by Director Borallo
Amount $19,293.38 to write-off and seconded by Guerrero, without
any objections, motion unanimously
approved.
V. | President’s A meeting was held with DPW Director Vince Admin / Admin / On-Going
Report / Arriola to discuss the status of the Certificate of Maintenance / | Maintenance /
Remarks: Completion and Warranty Concerns for Phase | Rental Rental




" AGENDAITEM

DISCUSSION

damages claim with Moylan's Insurance, and
Foreclosure matters. Legal Counsel will report on
status and proposed next steps.

We continue to await a decision from GDOE and
FEMA with regard to the possible lease of the As-
Atdas property in Vigo. In the meantime, we have
provided them with the official area map from
the Department of Land Management for their
use and stand by to answer any inquiries they
might have.

GHC received an invitation to participate in the
Guam Contractor's Association Industry Trade
Fair and Expo at the Hyatt Regency Guam on
August 23, 2024. Loan Administrator, Mary
Guerrero and the Loan Division staff took the
opportunity to share information about the
various programs offered by GHC as well as
cultivating interest with contractors/developers
looking into financing for their buyers.

$13,321.00 in Emergency Rental Assistance (ERA)
payments were received for May - July 2024. To
date, the total payments received beginning May
2021 is $511,443.00.

Thirty-four {34) pre-qualification inquiries were
received by the Loan Department for the period
of May - July 2024 with an average loan amount
of $184,317.00.

The Loan Division had an average of 20
prospective loan applications for this period with
an average loan amount of $255,000.00. Total
averaged required funding was $3,431,533.00.
The average number of loans was five {5) for the

ACTION / PLAN

FOLLOW UP

RESPONSIBLE
PARTY

i STATUS

d




AGENDA ITEM

DISCUSSION

ACTION / PLAN

FoLLOW UP

RESPONSIBLE

PARTY.

Direct Loan Program, nine (9) for the 6% Loan
Program, and six (6) for CAHAT.

One (1) loan was pre-approved for $200,000.00,
five (5) loans totaling $529,400.00 were
approved, and seven (7) loans totaling
$906,400.00 were closed over the three (3)
month period.

We have yet to receive any Escheated Funds for
FY2024, which is the identified funding source for
the First Time Homeowners Assistance Program
(FTHAP). The $500,000.00 received from the
Office of the Governor on March 15, 2024 to
support the program has nearly been depleted
and stands at a balance of $7,277.00.

STATUS

Legal Report

Status of Foreclosure Cases:

See, separate Foreclosure Report.

Murphy Claim

Counsel was authorized to make an offer of
settlement in a letter to Surety. Claims counsel
for Surety is very sick and spoke with claims
counsel’s partner and was told that matter will
take a little bit more time to sort out this matter.
Was also informed that Dongbu has a new claims
manager as the former claims manager is no
longer involved. Advised claims counsel’s partner
that we don’t have 3 more months to wait around
because counsel has been waiting for the past 5
or 6 months to advise that the matter has been
given to a new claims counsel, Advised GHC the
need to give new claims counsel reasonable
amount of time to get familiar with this matter,

Legal Counsel

Legal Counsel

On-Going/
Pending




AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP | RESPONSIBLE STATUS
PARTY
VI. | Old Business: | A. Lada Gardens Phase i
Covered by President’s Report.
VIl. | New Business: | NONE
VIIl. | Public NONE
Participation
IX. | Adjournment The Board scheduled their next Board
meeting for September 27, 2024, at
12:00 p.m. Upon motion duly made
by Director Guerrero, and seconded
by Director Bordallo, and without
any objections, the meeting was
adjourned at 1:04 p.m.
APPROVED AND ACCEPTED APPROVED AND ACCEPTED
AS TO FORM AND CONTENT: AS TO FORM AND CONTENT:
%AM HOUSING CORPORATION
By : By

:FRANC CO FLORIG, Khairman
Date: ”'08'&’62'7/

Date:

JACQUES (ZJRONZE, ESQ, Legal Counsel

/1-0€-202Y
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)777 ( }nf P.0. Box 3457, Hagdtha, Guam 96932

Kotporasion Ginima’ Gudhan

PRESIDENT’S BOARD REPORT August 2024
Board of Directors Regular Meeting
October 21, 2024 — GEDA Conference Room

OVERVIEW

On Monday, October 14, 2024 a follow up meeting was held with DPW Director Vince Arriola, Deputy
Director Linda Ibanez, and Deputy Director Ernie Candoleta to discuss the Warranty Concerns for Phase
I and the Construction Delegation Requested for Phase II. GHC Manager, Angela Camacho, Special
Assistant, Patty Kier, and myself were present on behalf of GHC. With regard to the question of the
warranty period, Director Arriola confirmed that the warranty period began upon signing of the
Occupancy Permit by DPW which was on March 7, 2023. Further, he clarified that the warranty period
for the project was for a total of twelve (12) months. With regard to the status of the Construction
Delegation for Phase 1, we were advised that it was still under review with DPW Legal Counsel.
However, he reassured us that the Delegation would be sent to GHC within a day.

No Emergency Rental Assistance (ERA) payments were received for August 2024. As of August 31,
2024, the total payments received beginning May 2021 is $511,443. As the program winds down, we
can anticipate that fewer ERA payments will be received.

Six (6) pre-qualification inquiries were received by the Loan Department in August with an average loan
amount of $147,297.

The Loan Division had an average of 17 prospective loan applications for August with an average loan
amount of $244,000.00. Total required funding is $3,526,600. The number of loans was six (6) for the
Direct Loan Program, eight (8) for the 6% Loan Program, and three (3} for CAHAT. No loans were closed
or approved in August.
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ACCOUNTING DIVISION REPORTS AUGUST 2024

Month FY 2024 FY 2023 Difference Variance
Revenues $ 218,228.62 $ 210,190.75 S 8,037.87 3.82%
Expenses S 284,640.48 $ 256,219.31 $ 28,421.17 11.09%
Change in net position S{ 66,411.86) S {46,028.56) | $ (20,383.30) -44.28%
Year to date Fy 2024 FY 2023 Difference Variance
Revenues $2,385,724.10 $2,203,021.56 $ 182,702.54 8.29%
Expenses $2,959,442.53 $2,531,487.89 S 427,954.64 16.91%
Change in net position $(573,718.43) 5 (328,466.33) $(245,252.10) -74.67%

Revenues for the month and YTD increased by 4% and 8% respectively compared to last fiscal year due to the
increase in: 1) Rental Income {rent increased for 23 renovated units that were completed in Mar-2023. 21 of
those renovated units were occupied in Aug-2024); 2} Interest on bank deposits (interest rates on TCDs
increased); 3) Administrative Fees (received $500K of ARPA funds for the FTHAPY}; 4} Interest on loans receivable
(received $12K and $10K of interest for 1 delinquent loan in Apr-2024 and May-2024 respectively); and 5) Other
income (disbursed $27K of ARP funds for Lada phase ).

Expenses for the month and YTD increased by 11% and 17% respectively compared to last FY due to the increase
in: 1) Salaries and benefits (effective April 1, 2023, salaries for employees under the GPP increased by 22%); 2)
Retiree’s Expense {medical insurance increased by 23% compared to last FY); 3) Depreciation (phase | of Lada
renovation was completed in Mar-2023); 4) Rent expense {Office rent increased from $2.20 a sq. ft. t0 $2.42 a
sq. ft. in Oct-2023); 5} Fiduciary Expense {programs that were previously recorded under the fiduciary reports
have been moved back to the primary reports and disbursements for these programs are now being expensed;
and 6) Contractual services {paid $8,120 for tree removal & disposal at Lada in Nov-2023).

FY 2024 FY 2023
Delingquency — Housing 8.30% 9.32%
Delinquency — Rental 4.51% 7.98%
Vacancy rate based on rent not charged 29.46% 39.22%

% Guam Housing Corporation’s Financial Statements and Financial Highlights as of August 31, 2024 are
included in the packet.
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RENTAL DIVISION MONTHLY REPORTS AUGUST 2024

EMERGENCY RENTAL ASSISTANCE (ERA}

August 31, 2024

PROSPECTIVE TENANT/WAIT LIST

No. of Tenants Receiving 0]
Assistance
ERA Payments Received 50.00
for Month
Total ERA Payments $511,442.65
Received As Of
VACANT UNITS
Lada Repairs made by Repairs to be made by Renovation by Future
Gardens/ Maintenance Staff Maintenance Staff Contractor(s) Renovation by
Sagan (pending) Contractor(s)
Linahyan {pending)
2 Bedrooms 0 1 0 6 Lada, 1 Sagan
3 Bedrooms 0 0 0 6
4 Bedrooms 0 2 0 8
: As-Atdas Repairs made by Repairs to be made by Renovation by Future
Maintenance Staff Maintenance Staff Contractor(s) Renovation by
{pending) Contractar(s)
{pending)
2 Bedrooms 0 0 0 6
3 Bedrooms 0 0 0 13
Sagan Repairs made by Repairs to be made by Renovation by Future
Linahyan Maintenance Staff Maintenance Staff Contractor(s) Renovation by
{pending) Contractor(s)
(pending)
2 Bedrooms 0 S 0 0 0
3 Bedrooms 0 1 0 1
4 Bedrooms 0 1 0 0

Subsidized Wait List Unsubsidized Wait List Prospective Tenant Inquiries
1 Bedroom 0 0 1, GHURA 1
2 Bedrooms 1 4 0; GHURA 2
3 Bedrooms 3 3 6; GHURA 1
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| 4 Bedrooms |

0 ' 3 ' 2; GHURA 0

LOAN DIVISION MONTHLY REPORTS AUGUST 2024

PREQUALIFICATION INTERVIEWS

Number of Interviews

6

Average Loan Amount

$147,297.00

PROSPECTIVE LOAN APPLICATIONS

Number of Applicants 17
Direct Loan Program 6
6% Loan Program 8 [
CAHAT 3 |
Total Required Funding $3,526,600.00 |

LOAN PRE-APPROVALS

Number of Loans 0 ) i
Total Pre-Approved 0] }
LOAN APPROVALS

Number of Loans ) 0 -
Total Approved $0.00
LOANS CLOSED

Number of Loans 0
Total Amount Closed $0.00

AVAILABLE FUNDING
Direct Loan Program $3,403,337.00
6% Loan Program $525,057.00
CAHAT $202,104.00
FTHAP (Escheated & ARPA) $7,296.00
Hazard Mitigation | $163,225.00 |

FIRST TIME HOMEOWNERS ASSISTANCE PROGRAM (FTHAP)

Number of Approvals 2 N
Total Amount $20,000.00

Awaiting Funding 9

Amount Required $90,000.00
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A total of $6,405,085.42 has been disbursed under the program as of July 31, 2024. The total amount of activities
associated with the grant proceeds is $175,018,409.27.

LOAN PORTFOLIO

Number of Loans 296
Principal $25,026,669.41
Paid In Full Loans 0

MORTGAGE LOAN RECEIVABLES

Sixty Days Category 3
Principal Balance $338,178.45
Ninety Days Category 1
Principal Balance $111.51
120 Days and over 3
Principal Balance $412,880.41

ACTION ON DELINQUENT ACCOUNTS 60 DAYS AND OVER

Sixty Days: ]
Telephone Calls - 7

Letters/Emails Sent 23

Office Visits 3

Field Visits 0

Ninety Days:

Telephone Calls 0

Letters/Emails Sent 0

Office Visits 0

Field Visits 0

120 Days and Over:

Telephone Calls 9

Letters/Emails Sent 23 -
Office Visits 1 L
Field Visits 0
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OREOS

There is one OREQ located in Santa Rita. The property has been inspected and the dwelling is vacant. We have
received two {2) inquiries from individuals who are interested to include a family member.

Dwelling has been inspected for a new appraisal. The last appraisal report reflected an appraisal value of
$149,500.00 subject to an engineer’s report that the building is structurally sound. GHC has made a follow up
with DPW to open the access road.

Recommend that GHC's selling price be $200,000.00 as real estate prices have continued to increase since the
last appraisal.
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APPENDIX
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Guam Housing Corporation

Aug-24

Financial Highlights

Month 2024 2023 Difference_ Variance
Revenues 218,220.62 210,190.75 $ 8,037.87 3.82%
Expenses 284,640.48 256,219.31 28,421.17 11.09%
Change in net position {66.411.86) {46,028 56) {20.383.30) -44 28%
Yeoar to Date 2024 2023 Difference Variance
Revenues 2,385,724.10 2,203,021.56 182,702.54 8.29%
Expenses 2,959,442.53 2,531,487 89 427,954.64 16.91%
Change in net position (573,718.43) (328,466.33) (245,252.10) -14.67%
Revenues for the month & YTO increased by 4% & 8% respectively compared (o last FY due 10 the increase in: 1) Rental income

(renl increased for 23 renovaled units that were completed in Mar-2023. 21 of those renovaled units were occupied in Aug-2024);

2) interesl on bank deposits (interest rates on TCDs increased); 3) Administrative Fees (received $500K of ARPA funds for the FTHAP),

4) Interest on loans recelvable (received $12K & $10K of inlerest for 1 delinquent loan in Apr-2024 & May-2024 respectively) and

5) Other income (disbursed $27K of ARP funds for Lada phase 11}

Expenses for the month & YTO increased by 11% & 17% respectively compared to last FY due to the increase in: 1) Salaries & benefils

(effective April 1, 2023, salaries for employees under the GPP increased by 22%), 2) Retiree's Expense (medical insurance

increased 23% compared to lasi FY), 3) Depreciation (phase | of Lada renovation was completed in Mar-2023); 4) Rent expense

{office rent increased from $2.20 a sq. ft. to $2.42 a sq. fl. in Oct-2023); 5) Fiduciary expense (programs that were previously

recorded under the fiduciary reports have been moved back to the primary reporls and disbursements for these programs are now

being expensed}); and 6) Conlractual services (paid $8,120 for tree removal & disposal al Lada in Nov-2023).

Specific Budget Concerns 2024 Favorable/

Budget Actual {Unfavorable}

Interest on loans receivable 1,159,959.24 1,047,441.85 (112,517.39)

2024 Budget - loan portfotio $27.447,587 al 5.1%. Actual $23,117,656 at 5%.

Budgel delinquency rate 9%. Aclual delinquency rate on interest bearing

loans 8.9%

Interest on investments held by bond trustees 3.287.13 (74,960.82) (78,247.95)
An adjustment was made lo increase the rebate liability from $10K Lo $93K

based on the Interim Arbitrage Rebate Analysis report provided by

Orrick as of 3/1/2024.

Loan origination fees 83.161.87 50,727.59 (32.434.28)
2024 Budget - 15 interesi bearing new loans. Actual 7 loans originated as of Aug-2024

Late fees, service foes & return check fees 25,694.13 22,267.18 {3.426.95)

Due to decrease in colleclion in late charges

Other Income 1,289,841.63 38,513.00 (1.251,328.63)

$1,407,100 was budgeted from ARP funds for rental renovations

As of Aug-2024 $27K was disbursed

FTHAP/Fiduciary Expense 0.00 170,663.98 170,663.98

Grants disbursed from Eschealed funds are being expensed in FY 2024

iold



Portfolio At-A-Glance

August 2024 August 2023
No. of Principal No. of Principal
Portfolic Balance Loans Balance Loans Balance
SRF (Direct) 107 11,526,546.13 105 11,078,918.27
R5 {Revolving Loan Fund) 104 11,591,109.98 101 10,876,198.09
Subtotal GHC 211 23,117,656.11 206 21,955,116.386
Hazard Mitigation 0 0.00 1] 0.00
CAHAT 75 1,797,6896.03 73 1,686,637.15
Down Pymt {Not included when caiculating delinque 10 111,147.27 10 112,480.55
85 1,909,043.30] a3 1,799,117.70
Total 236 25,026,699.41 289 23,754,234.06
I August 2023 August 2023
Number Principal Number Principal
Current delinquency (GHC portfolio only) |of loans Y% Batance of loans % Balance
30 to 59 days delinquent 7 5.0446% 1,158,206.73 6 3.549% 761,341.55
60 to 89 days delinquent 2 1.4715% 337,850.28 2 1.229% 263,637.93
90 days to 119 days 0 0.0000% 0.00] 1 0.842% 180,646.92
120 days & over 3 1.7983% 412,880.41 4  2126% 456,188.72
Total Delinguent 12 8.3145% 1,908,937 .42 13 7.746% 1,661,815.12
Referred to Legal 0.6855% 158,470.87 5 2278% 500,031.78
Total Delinquent & referred to legal 14 8.9430% 2,067,408.29 18 9847%  2,161,846.90]
Current delinquency (HM & CAHAT) % %
30 to 59 days delinquent 0 0.0000% 0.00 3 2.488% 41,966.23
60 to 89 days delinquent 1 0.0183% 328.17 0 0.000% 0.004
90 days to 119 days 1 0.0062% 111.51 0 0.000% 0.00
120 days & over 0 0.0000% 0.00 0 0.000% 0.00
Total Delinquent 2 0.0245% 439.68 3 2.488% 41,966.23
Referred to Legal 0 0.0000% 0.00 0 0.000% 0.00
Total Delinquent & referred to legal 2 0.0245% 439.68 3 2.48%% 41,966,23
Total Delinquency (Does not include Down Payment Loans)
30 to 59 days delinquent % %,
60 lo 89 days delinquent 7 4.6783% 1,158,206.73 9 3471% 803,307.78
90 days to 119 days 3 1.3660% 338,178.45 2 1.139% 263,637.93
120 days & over 1 0.0005% 111.51 1 0.781% 1B80,646.92
Tolal Delinquent 3 1.6677% 412,680.41 4  1.971% 456,188.72
14 7.7124% 1,909,377.10 16 7.362% 1.703,781.35
Referred to Lega!
Total Delinquent & referred to legal 2 0.6360% 158,470.87 5 2.115% 500,031.78
16 8.2994% 2,067,847.97 21 9.322%  2,203,813.13
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FY 2023 FY 2022 Ditference
Rental Income 1,529,420.75 1,418,910.00 110,510.75
Vacancy {450,528.75) {556,464.56) 105,935.81
Total 1,078,892.00 B862.445.44 216,446.56
Vacancy Rate 29.46% 39.22% -9.76027%
Currant years delinguency - Tenants 4.51% 7.98% -3.47%
Tenant Accounts Receivables ~ FY 2024 FY 2023
No. of No. of
Tenants Amount Tenants Amount Difference
Lada 49 48,130.70 50 57,922.05 (9,791.35)
As-Atdas 3 5,039.38 2 4,504.38 535.00
Sagan 5 6,904.00 5 9,159.00 (2,255.00)
Total 57 60,074.08 57 71,585.43 {11,511.35)
Allowance for Uncollectible
Lada (36,001.00) (46,726.99) 10,725.99
Ag-Atdas (4,504.38) (6,414.38) 1,910.00
Sagan (7,299.00) (8,240.00) 941.00
Total {47,804.28) {61,381.37) 13,576.99
Net Tenant Raceivable less Allowance for Uncollecti 12,269.70 10,204.06 11,321.99
% of Receivable 0.795757172 0.857456189% 1.179443766
[Tenant Accounts Receivables No. No. No. No.
of of of of
Unit Lada Unit As Atdas Unit Sagan Unit Tolal
Former Tenants FY 2023 3 4,670.00 2 4,504,328 1 2,200.00 6 11,374.38
IFormer Tenants FY 2024 4 5,950.00 1 1,968.00 5 7.918.00
Subtotal Former Tenants 7 10,620.00 2 4,504.38 2 4,168.00 11 19,293.38
Active Tenants
1 month due 30 15,867.20 1 535.00 2 1,635.00 a3 18,037.20
2 months due 6 6,094.00 1 1,100.00 7 7,194.00
3 months due 4 10,409.50 4 10,409.50
4 months due 2 5,140.00 2 5,140.00
5 months due 1] 0.00
8 months due 0 0.00
10 months due a 0.00
1] 0.00
Total Active Tenants 42 37,510.70 1 535.00 3 2.735.00 46 40,780.70
Total 49 48,130.70 3 5,039.38 5 6,904.00 57 60,074.08
i) 000 0 0.00 0 0.00 1] 0.00
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Vacancy for the month of August 2024 Grand Total
No. No. No. No.
of of of of
Unit Lada Unit As Atdas Unit Sagan Unit Amount
1 bedroom 0
2 bedroom 8 $,250.00 6 3,900.00 14 9,150.00
3 bedroom 7 4,550.00 13 9,750.00 2 4,400.00 22 18.700.00
4 bedroom 10 10,500.00 i 2,350 00 11 12.850.00
Total Vacancy for August 2024 25 20,300.00 19 13,650.00 3 6,750 00 47 40,700.00
|Note:
Of the 23 renovated units completed on 3/07/2023, 2 units were vacant as of 8/31/2024.
Homeless for the month of August 2024
No No. No.
of of of
Unit l.ada Unit As Aldas Unit Sagan
1 bedroom
2 bedroom
3 bedroom
4 bedroom
Total 0 000 0 0.00 0 0.00
Total Homeless for August 2024 0 0.00
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Guam Housing Corporation
Statement of Net Position
As of 8/31/2024

Assets and Deferred Qutflows of Resources

Unrestricted Assets

Cash and cash equivalents

Self-insurance fund

Loans receivable

Allowance for foan losses

Tenant & inter receivable, net

Other receivables

Accrued interest receivable

Prepaid expenses and other

Foreclosed assets held for resale

Total Unrestricted Assets

Restricted Assets

Cash and cash equivalents

Investments with trustee

Other lpans receivables (CAHAT, Sagan, DPCCA & HM)

Total Restricted Assets

Capital assets, net

Depreciable property, plant and equipment

Non-depreciable property, plant and equipment

Total Capital assets, net

Deferred outflows of resources

Total Assets and Deferred Outflows of Resources

Liabllities

Payable from unrestricted assets

Accounts payable and accrued expenses

Accrued campensated absences

Unearned revenue

Due to fiduciary fund

Total Payable from unrestricted assets

Payable from restricted assets

Accounts payable

Bonds payable

Accrued interest payable

Security deposits

Deposits by borrowers

Loans held in trust

Rebate liability

Total Payable from restricted assets

Net pension & OPEB liability

Total Liabilities

Deferred inflows of sesources - pension

Net position
Net Position
Invested in capital assets, net of related debt
Restricted
Unrestricted
Total Net Position
Total Net position

Total liabllitles, deferred inflows and net position

Mare- 9117074 02:28:00 PM

Current Year

5,433,789.39
1,001,007.54
23,117,656.11
(485,131.82)
14,269.70
4,158.25
116,312.87
79,601.49

102 081.61
29,383,745.14

4,833,489.94

186,396.61
1,909,043.30
6,928,929.85

3,779,714.68
2,934,227.47
6,713,942.15

2.672,391.00
45 699,006.14

331,431.95
294,024.44
61,012.88
28,311.57
714,780.84

1,566,850.10
2,420,000.00
69,574.98
60,601.08
49,664.19
0.00

92 666.25
4,259,356.60

10,445,692.00
15,419,779.44

3,442,120.00

6,887,221.99
5,419,254.91
14,530,631.80
26,837,108.70
26,837,108.70

45 699,008.14

Prior Year

6,159,650.62
963,689.17
21,955,116.36
{484,104.64)
2,428.46
3,047.16
94,004.02
65,421.47
102,081.61
28,861,334.23

6,0£7,760.46

431,101.96
£,752,611.85
§,201,474.27

3,940,329.92
2934, 227.47
6,874,557.39

2,402,364.00
46,339,729.89

324,950.55
298,820.75
118,838.22

24 288.44
766,897.96

1,547,000.00
2,675,000.00
76,906.26
63,865.46
82,778.19
0.00

0.00
4,445,549.91

11,005 089.00
16,217,536.87

3,383,855.00

6,529,612,98
6,206,652.09
14,002 072.95
26,738,338.02
26,738,338.02

46,339,729.8%

Page: 1



Assets and Deferred Outflows of Resources
Unrestricted Assets
Cash and cash equivalents
Self-insurance fund
Loans receivable
Allowance for loan losses
Tenant & inter receivable, net
QOther receivables
Accrued interest receivable
Prepaid expenses and other
Foreclosed assets held for resale
Total Unrestricted Assets
Restricted Assets
Cash and cash equivalents
Investments with trustee

Other loans receivables (CAHAT, Sagan, DPCCA &

HM}
Total Restricted Assets
Capital assets, net
Depreciable property, plant and equipment
Non-depreciable property, plant and equipment
Total Capital assets, net
Deferred cutflows of resources

Total Assets and Deferred Outflows of Resources

Liabilitles

Payable from unrestricted assets

Accounts payable and accrued expenses

Accrued compensated absences

Unearned revenue

Due to fiduciary fund

Total Payable from unrestricted assets

Payable fram restricted assets

Accounts payable

Bonds payable

Accrued interest payable

Security deposits

Deposits by borrowers

Loans held in trust

Rebate liability

Total Payable from restricted assets

Net pension & CPEB llability

Total Liabilities

Deferred inflows of resources - pension

Net position
Net Position
Invested in capital assets, net of related debt
Restricted
Unrestricted
Total Net Position
Total Net position

Tota! liabilities, deferred inflows and net position

Guam Housing Corporation
Statement of Net Position

As of B/31/2024

Housing Division

5,005,964.49
0.00
23,117,656.11
(485,131.82)
1,076,751.08
4,158.25
81,3572.31
11,341.24
102,081.61
28,914,178.27

2,893,276.55
186,396.61
1,909,043.30

4,988,716.46

43,886.56
0.00
43,886.56

1,446,719.00
35,393,500.29

129,946.71
144,896.99
47,784.48
28,311.57
350,939.75

46,464.39
2,420,000.00
69,574.98
.00
49,664.19
0.00
92,666.25
2,678,369.81

5,503,189.00
8,532,498.56

1,744,674.00

24,122.80
5,049,151.89
20,043,053.04
25,116,327.73
25,116,327.73

35,393,500.29

Rental Division

427,824.90
1,001,007.54
0.00
0.00
(1,062,481.38)
0.00
34,955.56
68,260.25
0.00
469,566.87

1,940,213.39
0.00
0.00

1,940,213.39

3,735,828.12
2,934 227 47
6,670,055.59

1,225,672.00
10,305,507.85

201,485.24
149,127.45
13,228.40
0.00
363,841.09

1,520,385.71
0.00

0.00
60,601.08
0.00

0.00

0.00
1,580,586.79

4,942,453.00
6 887,280.88

1,697,446.00

6,863,099.19

370,103.02
5.512421.24
1,720,780.97
1,720,780.97

10,305,507.85

Total

5,433,789.39
1,001,007.54
23,117,656.11
(485,131.82)
14,269.70
4,158.25
116,312.87
79,601.49
102,081.61
29,383,745.14

4,833,489.94
186,396.61
1,909,043.30

6,928,929.85

3,779,714.68
2,934,227.47
6,713,942.15

2.672,391.00
45,699,008.14

331,431.95
294,024.44
61,012.88
28,311.57
714,780.84

1,566,850.10
2,420,000.00
69,574.98
60,601.08
49,664.19
0.00

92 666.25
4,259,356.60

10,445,642.00
15,419,779.44

3,442,120.00

6,887,221.99
5,419,254.91
14,530,631.80
26,837,108.70
26.837,108.70

45,699,008.14



Guam Housing Corporation

Statement of Revenues, Expenses and Changes in Net Position
From 8/1/2024 Through 8/31/2024

Operating Revenues:
Interest on loans receivable
Loan origination fees/cost, net
Rental Income
Interest on investments held by bond trustees
Late fees, service fees & return check fees
Interest income on bank deposits
Admunistrative Fee
Other Income
Total Operating Revenues:

Operating Expenses:
Interest expense MRB
Salaries
Retirement & medicare contributions
Retiree supplemental, cola & health benefits
Fiduciary Expense
Depreciation
Contractual services
Professional services
Rent
Other
Employee benefits, other than retirement
Maintenance
Bond trustee fees
Directors' fees
Total Operating Expenses:

Change in net position
Total net position at beginning of month

Net position at end of year

Naie 917240229 17 PM

Current Period Actual

94,975.48
0.00
98,524.00
1,047.79
2,608.98
17,985.54
3,000.00
86.83
218,228.62

11,595.83
139,330.33
38,072.17
20,120.70
11,000.00
20,004.59
8,333.09
5,451.50
10,588.52
3,926.10
14,013.05
828.60
1,226.00
t50.00
284,640.48

(66,411.86)

26,903,520.56

26.837 108.70

Prior Year Current
Period Actual

91,355.36
6,588.45
93,327.94
§79.10
1,921.93
13,117.97
0.00
3,000.00
210,190.75

12,817.71
125,192.99
34,495.14
16,402.47
0.00
19,365.37
3,468.36
7,351.85
9,585.70
7,.832.63
10,537.36
7,743.73
1,226.00
200.00
256,219.31

(46,028.56)

26,784,366.58

26.738.338.02

Pagz |



Operating Revenues:
Interest on loans receivable
Loan ongination fees/cost, net
Rental Income
Interest on investments held by bond trustecs
Late fees, service fees & return check fees
Interest income on bank deposits
Administrative Fee
Funds received for fiduciary accounts
Other income
Gainf(loss) on sale of assets
Total Operating Revenues:

Operating Expenses:
Interest expense MRB
Salaries
Bad debts and provision for loan losses
Retirementt & Medicare Contributions
Retiree supplemental, cola & health benefits
Fiduciary Expense
Depreciation
Contractual services
Professional services
Rent
Other
Employee bencfits, other than retirement
Maintenance
Bond trustee fees
Directors' fees
Loss on impaired assels
Total Operating Expenses:

Change in net position
Total net position at beginning of year

Total net position of end of year

Nate 917 3402 WD G2 PM

Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position
From 8/1/2024 Through 8/31/2024

Housing Division

94,975.48
0.00

0.00
1,047.79
2,528.98
13,513.22
3,000.00
0.00

0.00

0.00
115,065.47

11,595.83
81,614.03
0.00
22,573.15
9,885.19
11,000.00
620.73
4,161 .48
4,164.50
10,588.52
1,077.13
7,194.54
0.00
1,226.00
150.00
0.00
165,851.10

{50,785.63)

25,167,113.36

25116327.73

Rental Division

0.00

0.00
98,524.00
0.00
30.00
4,472.32
0.00

0.00
86.83
0.00
103,163.15

0.00
57,716.30
0.00
15,499.02
10,235.51
0.00
19,383.86
4,171.61
1,287.00
0.00
2,848.97
6,818.51
828.60
0.00

0.00

0.00
118,789.38

(15,626.23)

1,736,407.20

1.720,780.97

Total

94,975.48
0.00
98,524.00
1,047.79
2,608.98
17,985.54
3,000.00
0.00
86.83
0.00
218,228.62

11,595.83
139,330.33
0.00
38,072.17
20,120.70
11,000.00
20,004.59
8,333.09
5,451.50
10,588.52
3,926.10
14,013.05
828.60
1,226.00
150.00
0.00
284,640.48

{66,411.86)

26,903,520.56

26.837.108.70

Fage |



Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position

From 10:1/2023 Through 8/31/2024

Operating Revenues:
Interest on loans receivable
Loan origination fces-cost, net
Rental Income
Interest on investments held by bond trustees
Late fees, service fees & return check fees
Interest income on bank deposils
Administrative Fee
Funds received for fiduciary accounts
Other income

Total Operating Revenues:

Operating Expenses:
Interest expense MRB
Salaries
Retirement & Medicarc Contnibutions
Retiree supplemental, cola & health benefits
Fiduciary Expense
Depreciation
Contractual services
Professional services
Rent
Other
Employee benefits, other than retirement
Maintenance
Bond trustee fees
Directors' fees
Total Operating Expenses:

Change in net position
Total net position at beginning of year

Total net position of end of year

Nare 917 WO W STPM

Current Ycar Actual

1,047,441.85
29,142.76
1,078,892.00
(74.960.82)
22,267.18
187,249.92
56,624.21
554.00
38,513.00
2,385,724.10

130,668.73
1,341,584.93
395,814.67
210,091.08
170,663.98
218,275.80
74,844.39
48,297.85
116,473.72
54,466.20
149,154.70
33,597.48
14,909.00
600.00
2,959,442.53

(573,718.4))

27,410,827.13

26 837.108.70

Prior Year Actual

1,020,054.50
17,865.95
862,445.44
106,785.88
30,587.71
113,410.29
34,477.40
0.00
17,394.39
2,203,021.56

141,869.80
1,210,087.45
330,167.21
179,758.31
1,509.99
170,691.57
67,634.35
68,718.30
105,442.70
81,881.39
106,976.31
47,500.01
£5,050.00
2,200.00
2,531,487.89

{328,466.33)

27,066,804.35

26.738 338.02

Famce |



Statement of Revenues, Expenses and Changes in Net Position

Guam Housing Corporation

From 10/1/2023 Through 8/31:2024

Operating Revenues:
Interest on loans receivable
Loan origination fees/cost, net
Rental Income
Interest on investments held by bond trustees
Late fees, service fees & retum check fees
Interest income on bank deposis
Administrative Fee
Funds received for fiduciary accounts
Other income
Gain/(loss) on sale of assets
Total Operating Revenues:

Operating Expenses:
Interest expense MRB
Salaries
Bad debts and provision for loan losses
Retirement & Medicare Contributions
Retiree supplemental, cola & health benefits
Fiduciary Expense
Depreciation
Contractual services
Professional services
Rent
Other
Employee benefits, other than retirement
Maintenance
Bond trustec fees
Directors’ fees
Loss on impaired assets
Total Operating Expenses:

Change in net position
Total net position at beginning of year

Total net position of end of year

Date 9472402 31 50 PM

Housing Division

1,047,441.85
29,142.76
0.00
(74,960.82)
21,582.18
141,940.30
56,624.21
554.00
2,121.00
0.00
1,224,445.48

130,668.73
780,551.23
0.00
234,674.27
107,595.55
170,663.98
5,348.94
42,755.69
31,926.75
116,473.72
14,676.66
78,970.86
0.00
14,909.00
600.00
0.00
1,729,815.38

(505,369.90)

25,621,697.63

25.116327.73

Rental Division

0.60

0.00
1,078,892.G60
0.00

685.00
45,309.62
0.00

0.00
36,392.00
0.00
1,161,278.62

0.00
561,033.70
0.00
161,140.40
102,495.53
0.00
212,926.86
32,088.70
16,371.10
0.00
39,789.54
70,181.84
33,597.48
0.00

0.00

0.00
1,229,627.15

{68,348.53)

1,789,129.50

1.720.780.97

Total

1,047,441.85
29,142.76
1,078,892.00
(74,960.82)
22,267.18
187,249.92
56,624.21
554.00
38,513.00
0.00
2,385,724.10

130,668.73
1,341,584.93
0.00
395,814.67
210,091.08
170,663.98
218,275.80
74,844.39
48,297.85
116,473.72
54,466.20
149,154.70
33,597.48
14,909.00
600.00

0.00
2,959,442.53

{573,718.43)

27.410,827.13

26837 108.70

Page



Guam Housing Corporation
Budget vs Actual
From 101 2023 Through 8 312024

( Total Budger § -

YTD Budger § Current Year Favorable/ Remazming
Original Original Actual {Unfavorable) Yananoe Balance
Operating Revenues:
Interest on loans receivable 1.265.410.00 1.159959.24 1,047,441.85 (112.51739) {9 7000%0) 217,968 15
Rental Income 1,018,372.00 933.507.63 1,078.892.00 145,384.37 15.5700% (60,520 00)
Interest on investments held by bond 358600 3.287.13 {74960 82) (78,247 95) (2380 4300%) 18,546 82
trustees
Loan origination fees 90.722.00 83.161.87 50,727.59 (32.434.28) (39 0000%) 39,994 41
Administrative Fee & reimbursement 30.000.00 27.500.00 57,178 21 29.678.21 107.9200% (27,178 21)
Late fees, service fees & retumn check fees 28.030.00 25.694.13 22267.18 342695 13.3300% 576282
Total Operaling Revenues: 2.436,120.00 2233.110.00 2,181 546.01 51.563.99 2.3091% 25457399
Operating Expenses:
Interest expense MRB 142,000.00 130,166.63 130,668 73 (502,10} 0.3800% 11,33127
Salaries 1.561,206.00 1.431,105,50 1,341 584 91 89,520.57 (6 2500%) 21962107
Bad debis and pravision for loan losses 12¢,000.00 109,999 89 000 109.999.39 {100 0000%) 120,000 00
Retirement contributions 477.030.00 43127719 399,565 34 37711208 (8.6200%) 71464 66
Retiree supplemental, cola & heallh 264,752.00 242,689 26 210,091 08 32,598 18 (13 4300%) 54.660.92
benchits
First Time Homeowner's Assisiance .00 000 170,663 98 {170,663.98) 0.0000% {170,663 98)
Program
Depreciation 350.627.00 321 ,408.12 218.275.80 103,132.32 (32 DB0G%) 132,351.20
Contractual services 254,389.00 233.189.88 74,844.39 158.345.49 (67 9000%) 179,544.6]
Professional services 129,40:0.00 118,616 74 48.291.85 70,318.89 (59.2800%) 81,1025
Remt 160.424.00 147,055 31 116,473.72 30.581.65 {20 7900%) 43,950 28
Other 118,320 00 108,460.00 54.466.20 53.993.80 {49 7800%) 63,853 80
Loan originalion costs 30,000.00 27,500.00 21.584.83 591517 (21 5000%) 841517
Employee benefits, other than retirement 177,960 00 163.129.89 145,404 .03 17.725.86 (10.8600°%%} 3255597
Maintenance 80,300 00 73.608.26 3359748 40010.78 (54.3500%) 46,702 52
Bond trustee lees 18,100 00 16,591.63 14,909 00 1,682.63 (10 1400°) 3.191.00
Directors’ fees 4,200 00 3.850 00 600,00 3.250.00 {34 4100%,) 3.600.00
Loss on impaired assets or disposal of 000 0600 0.00 0.00 0.0000% 0.00
assels
Total Operating Expenses: 3 888,708 00 3.564.648.56 2.981.027.36 583.621.20 16.3725% 907,680 64
Non-operating Revenue {Expenses)
Interest income on bank deposits 50,488 00 45,280.63 187,249.92 140,969 29 304 59004 (136,761 92)
Gainf{loss) on sale of assets 0.00 000 000 0.00 0.0000°% 0.00
Other income 1.407.100.00 1.289.841 63 3851100 1.251.328.6 97.0100% 1.368 58700
Total Non-operating Revenue (Expenses) 1.457 588 00 1.336.622 26 22576292 1.110.359.34 83.1031% 1,231 82508
Change in net position 5.000.00 4,583.70 573.71843 578,302.1) 12616.4902% 578,718.43



Guam Housing Corporation
Statement of Cash Flows
As of 8/31/2024

Housing Division Rental Division Tuotal

Cash Flows from Operating Activities
Net Gain (Loss) {505,369.90) {68,348.53) (573,718.43)
Depreciation less disposal of assets 5,348.94 212,926.86 218,275.80
{Increase) decrease in accrued interest and others 11,180.27 {28,421.77 (17.241.50)
{Increase) decrease in prepaid expenses and others (9,390 28) (18,372.66) (27.762.94)
Increase (decrease) in accrued pension costs 0.00 0.00 0.00
Increase (decrease) in other liabilities 101,693.53 (147,320.21) (45,626.68)
Increase (decrease) in deposits by borrowers {34,890.00) {18,484.91) (53.374.91)
Increase (decrease) in loans held in trust 0.00 0.00 0.00
Total Cash Flows from Operating Activities (431,427.44) (68,021.22) {499,448.66)

Cash Flows from [nvesting Aclivities
Net (increase) decrease in loans receivables (790,129.67) .00 {790,129.67)
Net (increase) decrease in other receivables 105,652.02 7.170.35 112,822.37
(Cost} sale of foreclosed houses 0.0¢ 0.00 0.00
(Purchase) disposal of property and equipment (29,582.00) {20,441.29) (50,023.29)
(Purchase) sale of investiment securities 34,146.56 0.00 34,146.56
Total Cash Flows from Investing Activities (679.913.09) (13,270.94) (693,184 03)

Cash Flows from Financing Activities
Repayment of bonds payable {130,000.00) 0.00 {130,000.00)
Accrued interest on bonds payable 57,356 23 0.00 57.356.23
Accrued rebate liability 092,666.25 0.00 92 606.25
Total Cash Flows from Financing Activitics 20,022.48 .00 20,022.48
Net increase (decrcase) in cash (1.091,318.05) (81,292.16) (1,172,610.21)

Cash at beginning of year

8,990,559 09 1,450,337.99 12.440,897.08
Cash a1 end of year 7.899.241.04 3369 (045.83 11.268 286.87

Date 9172402 3307 PM Pagr 1



Assets

Cash & Receivable
Cash
Loan receivable
Investments
AR due from fiduciary
Accrued interest receivable

Total Cash & Recelvable

Total Assets
Liabilities
Payable
Accounts payable
Trust fund
Due to fiduciary fund
Total Payable
Total Liabilties
Net position

Restricted for lending actwities
Total Net position

Total liabilities and net position

Date: 9/17/24 02:35.50 FM

Guam Housing Corporation
Statement of Fiduciary Net Position
As of 8/31/2024

Current Year

156,194.86
0.00
304,000.00
26,311.57
0.00

486 506.43
486 506.43

0.00
0.00
0.00
0.00
0.00

486,506.43
466,506.43

486,506.43

Prior Year

197,428.39
46,505.85
95,000.00
24,288.44
10,678.93

373,901.61

373,901.61

0.00
467,593.16
7.775.60
459 817.56
459 817.56

85915.95
85,915.95

373,901.61



Guam Housing Corporation
Statement of Changes in Fiduciary Net Position
From 8/1/2024 Through 8/31/2024

Prior Year
Current Period Current Period
Actual Actual
Additions
Transfers from Department of Administration 26,319.32 110,887.79
Interest Income 0.00 2,093.99
Misceltaneous 0.00 0.00
Total Additions 26,319.32 112,981.78
Deductions
Benefits paid to participants 56,470.10 0.00
Funds retumed to GHURA 0.00 166.66
Adminisirative expense 0.00 0.00
Miscellaneous 0.00 0.00
Total Deductions 56,470.10 166.66
Change in net position (30,150.78) 112,815.12
Beginning balance of fiduciary net position
516,657.21 (198,731.07)
Ending balance of fiduciary net position 486.506.4) (85915.95)

Drate 917 2402 36 25 A Fage |



Guam Housing Corporation
Statement of Changes in Fiduciary Net Position
From 10/1/2023 Through 8/31/2024

Current Year Actual Prior Year Actual
Additions
Transfers from Department of Administration 324,545.53 277,939,02
Intcrest Income 0.00 17,628.39
Miscellaneous 0.00 385.04
Total Additions 324,545.53 295,952.45
Deductions
Benefits paid to parlicipants 308,266.97 344.,773.99
Funds retumed to GHURA 0.00 1,666.60
Administrative expense 0.00 34,477.40
Miscellancous 0.00 95041
Total Deductions 308,266.97 381,868.40
Change in net position 16,278.56 (85,915.95)
Beginning balance of fiduciary net position
470,227.87 0.00

Ending balance of fiduciary net position 486 506.43 (85,915.95)

Trare 4 17 240236 56 PM Pagr
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GUAM HOUSING CORPORATION

P.0. Box 3457, Hagdtha, Guam 96932

Kotporasion Ginima’ Gu&han

PRESIDENT’S BOARD REPORT September 2024
Board of Directors Regular Meeting
November 8, 2024 — GEDA Conference Room

OVERVIEW

The construction delegation for Phase Il of the Lada Gardens Renovation Project was
received on October 18, 2024. However, there were some errors noted which were sent to
DPW for correction. The corrected delegation was received on Octcber 24, 2024. We are
currently working with GHURA to finalize the MOA between our agencies which will allow
for the announcement of the Invitation for Bid and the awarding of the contract for the
project.

$5,730. in Emergency Rental Assistance funds were received for September 2024. As of
September 30, 2024, the total payments received beginning May 2021 is $517,1723.

Six (6) pre-qualification inquiries were received by the Loan Department in September with
an average loan amount of $215,105.

The Loan Division had 20 prospective loan applications for September with an average loan
amount of $244,000.00. Total required funding is $4,155,181. The number of loans was seven
(7) for the Direct Loan Program, ten (10) for the 6% Loan Program, and three (3) for CAHAT.
Two (2) loans totaling $455,000 were pre-approved. No loans were approved or closed in
September.
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ACCOUNTING DIVISION REPORT SEPTEMBER 2024

Month FY 2024 FY 2023 Difference Variance
Revenues $ 193,423.71 S 500,703.04 $(307,279.33) -61.37%
Expenses $ 232,233.91 S (171,786.07) S 404,019.98 235.19%
Change in net position S ({ 38,810.20) S 672,489.11 $(711,299.31) -105.77%
Year to date FY 2024 FY 2023 Difference Variance
Revenues $2,579,147.81 $2,703,724.60 $(124,576.79) -4.61%
Expenses $3,191,676.44 $2,359,701.82 $ 831,974.62 35.26%
Change in net position $(612,528.63) S 344,022.78 $(956,551.41) -278.05%

Revenues for the month and YTD decreased by 61% and 5% respectively compared to last fiscal year due to the
decrease in: 1) Interest on investments (an adjustment to increase the rebate liability from $10K to $93K based
on the Interim Arbitrage Rebate Analysis report provide by Orrick as of 3/1/2024 was made); and 2) Funds
received for fiduciary accounts. (GHC received $278K and 0.00 of escheated funds in FY 2023 & FY 2024
respectively).

Expenses for the month & YTD increased by 235% and 35% respectively compared to last FY due to the increase
in: 1) Salaries, retirement & Medicare contributions (effective April 1, 2023, salaries for employees under the
GPP increased by 22%); 2) Retiree’s Expense (medical insurance increased by 23% compared to last FY and the
OPEB adjustments decreased expenses by $819K in FY 2023. The OPEB report for FY 2024 has not been released
yet); 3} Depreciation (phase | of Lada renovation was completed in Mar-2023); 4) Rent expense (Office rent
increased from $2.20 a sq. ft. to $2.42 a sq. ft. in Oct-2023); 5) Employee benefits, other than retirement (1
more employee opted to have medical insurance & a couple employees changed to a higher plan); and 6)
Contractual services (paid $8,120 for tree removal and disposal at Lada in Nov-2023).

FY 2024 FY 2023
Delinquency - Housing 7.83% 8.96%
Delinquency — Rental 2.91% 6.69%
Vacancy rate based on rent not charged 29.45% 38.41%

L7

*+ Guam Housing Corporation’s Financial Statements and Financial Highlights as of September 30, 2024 are
included in the packet.
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RENTAL DIVISION MONTHLY REPORT SEPTEMBER 2024

EMERGENCY RENTAL ASSISTANCE {ERA)

Assistance

No. of Tenants Receiving

for Month

ERA Payments Received

$5,730.00

Total ERA Payments

$517,172.65

Received As Of
9/30/2024
VACANT UNITS
Lada Repairs made by Repairs to be made by Renovation by Future
Gardens/ Maintenance Staff Maintenance Staff Contractor(s) Renovation by
Sagan {pending) Contractor(s)
Linahyan {(pending)
2 Bedrooms 0 2 0 6 Lada, 1 Sagan
3 Bedrooms 0 1 0 6
4 Bedrooms 4] 2 0 3
; As-Atdas Repairs made by Repairs to be made by Renovation by Future
] Maintenance Staff Maintenance Staff Contractor(s) Renovation by
' {pending) Contractor(s)
{pending)
2 Bedrooms 0 0 0 6
3 Bedrooms 0 0 0 13
Sagan Repairs made by Repairs to be made by Renovation by Future
Linahyan Maintenance Staff Maintenance Staff Contractor(s) Renovation by
{pending) Contractor(s)
(pending)
2 Bedrooms 0 0 0] 0
3 Bedrooms 0 1 0 1
4 Bedrooms 0 1 0 0

PROSPECTIVE TENANT/WAIT LIST

Subsidized Wait List Unsubsidized Wait List Prospective Tenant Inquiries |
1 Bedroom 0 0 0; GHURA O
2 Bedrooms 1 4 10; GHURAS
3 Bedrooms 3 | 3 - 4; GHURA O
4 Bedrooms ¢ = 3 1; GHURA 1
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LOAN PORTFOLIO
Number of Loans 296
Principal $25,035,122.46

Paid In Full Loans

0

MORTGAGE LOAN RECEIVABLES

Sixty Days Category 0
Principal Balance $0.00
Ninety Days Category 1
Principal Balance $328.17
120 Days and over 3
Principal Balance $234,186.87

ACTION ON DELINQUENT ACCOUNTS 60 DAYS AND OVER

Sixty Days:

Telephone Calls

Letters/Emails Sent

Office Visits

Field Visits

oo o

Ninety Days:

Telephone Calls

Letters/Emails Sent

Office Visits

Field Visits

MNMIO|O| O

120 Days and Qver:

Telephone Calls

15

Letters/Emails Sent

17

Office Visits

Field Visits
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OREOS

There is one OREQ located in Santa Rita. The property has been inspected and the dwelling is vacant. We have
received two (2) inquiries from individuals who are interested to include a family member.

Dwelling has been inspected for a new appraisal. The current appraisal report dated September 25, 2024 reflects
an appraisal value of $339,000.00 subject to an engineer’s report that the building is structurally sound.

Recommend that GHC's selling price should be $200,000.00 as real estate prices have continued to increase.
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APPENDIX



Guam Housing Corperation

Sep-24

Financial Highlights

Month 2024 2023 Difference Variance
Revenues 193,423.71 500,703.04 $ (307,279.33) -61.37%
Expenses 232,233.91 (171,786.07) 404,019.98 235.19%
Change in net position (38,810.20) 672,489.11 (711,299.31) -105.77%
Year to Date e 2024 2023 Difference Variance
Revenues 2,579,147.81 2,703,724.60 (124,576.79) -4.61%
Expenses 3,191,676.44 2,359,701.82 831,974.62 35.26%
Change in net position (612,528.63) 344,022.78 (956,551.41) -278.05%

Revenues for the month & YTD decreased by 61% & 5% respectively compared to last FY due to the decrease in: 1) Interest on investmenis
(an adjustment to increase the rebale liability from $10K to $93K based on the Interim Arbitrage Rebate Analysis report provided by Orrick as of
3/1/2024 was made) and 2) Funds received for fiduciary accounts. (GHC received $278K & 0.00 of escheated funds in FY 2023 & FY 2024 respectivel

Expenses for the month & YTD increased by 235% & 35% respectively compared o last FY due to the increase in: 1) Salaries, retirement
& Medicare contributions (effective April 1, 2023, salaries for employees under the GPP increased by 22%); 2) Retiree's Expense (medical
insurance increased 23% compared to last FY & the OPEB adjustments decreased expenses by $819K in FY 2023. The OPEB report for
FY 2024 has not been released yet), 3) Depreciation (phase | of Lada renovation was completed in Mar-2023); 4) Rent expense

(office rent increased from $2.20 a sq. fi. to $2.42 a sq. ft. in Oct-2023); 5) Employee benefits, other than retirement {1 more employee
opted to have medical insurance & a couple employees changed to a higher plan); and 6) Contractual services {paid $8,120 for tree
removal & disposal at Lada in Nov-2023).

Increased the Allowance for A/R Legal Uncollectible 5,883.86
Increased the Reserve for Loan Losses 15,670.63
Total decrease in income due to adjustments (21,454.49)
Reserve for Loan Losses balance 500,702.45

Adjusted allowance for uncollectible to 60 days & Over del.

to Bad Debts

Lada (9,921.50)

As Atdas -

Sagan (1,280.00)

Total decrease in bad debts (11,201.50)

Allowance for uncollectible balance as of September 2024

Lada 15,459.50 11

As Atdas - 0

Sagan 1,850.00 2

Total 17,309.50 13

Specific Budget Concerns 2024 Favorable/
Budget Actual {Unfavorable)

Interest on loans receivable 1,265,410.00 1,143,324 18 (122,085.82}

2024 Budget - loan portfolio $27,447 587 at 5.1%. Actual $23,134,238 at 5%.
Budget delinquency rate 9%. Actual delinquency rate on interest bearing
loans 8.4%

Interest on investments held by bond trustees 3,586.00 (73,702.91) (77,288.91)
An adjustment was made 10 increase the rebate liability from $10K to $93K

based on the Interim Arbitrage Rebate Analysis report provided by

Orrick as of 3/1/2024.

Lean origination fees 90,722.00 50,727.59 (39,994 41)
2024 Budget - 15 interest bearing new loans. Actual 7 loans originated as of Sep-2024



Late fees, service fees & return check fees 28,030.00 24,167.80 (3.862.20}
Due to decrease in delinquent loans

Other Income 1,407,100.00 17.493.45 (1,389,606.55)
$1,407,100 was budgeted from ARP funds for rental renovations
As of Sep-2024 $27K was disbursed

FTHAP/Fiduciary Expense 0.00 170,663.98 170,663.98
Grants disbursed from Escheated funds are being expensed in FY 2024

Portfolio Al-A-Glance

Sepiember 2024 September 2023
No. of Principal No. of Principal
Portfolio Balance Loans Balance Loans Balance
SRF (Direct) 107 11,549,876.12 105 11,040,482.02
R5 (Revolving Loan Fund) 104 11,584,361.82 102 11,423,086.18
Subtotal GHC 211 23,134,237.94 207 22,463,568.20
Hazard Mitigation 0 0.00 0 0.00
CAHAT l 75 1,789,737.25 72 1,680,875.66
Down Pymt (Not inciuded when calculating delinque 10 111.147.27 10 112,147.23
85 1,900,884 .52 82 1,793,022 89
Total 296 25,035,122.46 289 24,256,591.09
September 2024 September 2023
Number Principal Number Principal
Current delinquency (GHC portfolio only) |of loans % Balance of loans % Balance
30 to 59 days delinquent 11 6.0577% 1,380,978.95 9 4533% 995,620.74
60 to 89 days delinguent 0 0.0000% 0.00 1 0.479% 105,236.68
90 days to 119 days 0 0.0000% 0.00 0 0.000% 0.00
120 days & over 2 1.0268% 234,075.36 4 2.355% 517,209.27
Total Delinquent 13 7.0844% 1,615,054.31 14 7.367%  1,618,066.69
Referred to Legal 3 1.4570% 337,059.35 5 2.226% 500,031.78
Total Delinquent & referred 1o legal 16 8.4382% 1,852,113.66 19  9429%  2,118,098.47
Current delinquency (HM & CAHAT) % %
30 to 59 days delinquent 0 0.0000% 0.00 3 1.405% 23,623.36
60 to 89 days delinquent 0 0.0000% 0.00 1 1.335% 22,444 62
90 days to 119 days 1 0.0183% 328.17 0 0.000% 0.00
120 days & over 1 0.0062% 111.51 0 0.000% 0.00
Total Delinquent 2 0.0246% 439.68 4 2.741% 46,067.98
Referred to Legal 0 0.0000% 0.00 0 0.000% 0.00
Total Delinquent & referred to legal 2 0.0246% 439.68 4 2.741% 46,067.98
Total Delinquency (Does not include Down Payment)
% %
30 to 59 days delinquent 1 5.6167% 1,380,978.95 12 4311%  1,019,244.10
60 to 89 days delinquent 0 0.0000% 0.00 2 0.540% 127,681.30
90 days to 119 days 1 0.0013% 328.17 0 0.000% 0.00
120 days & over 3 0.9525% 234,186.87 4  2187% 517,209.27
Total Delinquent 15 6.5705% 1,615,493.99 18 7.038%  1,664,134.67
Referred to Legal 3 1.3523% 337,059.35 5 20M% 500,031.78
Total Delinquent & referred to legal 18 7.8340% 1,952,5653.34 23 8.963% 2,164,166.45




FY 2023 FY 2022 Difference
Rental Income 1,668,644.75 1,557,795.00 110,849.75
Vacancy (491,488.69) {508,327.84) 106,839.15
Total 1,177,156.06 959,467.16 217,688.90
Vacancy Rate 29.45% 38.41% -8.95427%
Current years delinquency - Tenants 2.91% 6.69% -3.78%
Tenant Accounts Receivables FY 2024 FY 2023
No. of No. of
Tenants Amount Tenants Amount Difference
Lada 37 31,162.70 49 52,509.67 {21,346.97)
As-Atdas 0 0.00 3 5,079.38 (5,079.38)
Sagan 3 3,090.00 5 9,334.00 (6,244.00)
Total 40 34,252.70 57 66,923.05 (32,670.35)
Allowance for Uncollectible
Lada (15,459.50) (36,001.00) 20,541.50
As-Atdas 0.00 {4,504.38) 4,504.38
Sagan (1,850.00) (7,299.00) 5,449.00
Total (17,309.50) (47,804.38) 30,494.88
Net Tenant Receivable less Allowance for Uncollectil 16,943.20 19,118.67 24,250.88
% of Receivable 0.505347024 0.714318609
[Tenant Accounts Receivables No. No. No. No.
of of of of
Unit Lada Unit As Atdas Unit Sagan Unit Total

0 0.00
Former Tenants FY 2024 1] 0.00 0 0.00 0 0.00 0 0.00
Subtotal Former Tenanis 0 0.00 0 0.00 0 0.00 0 0.00
Active Tenants
1 month due 26 15,703.20 1 1,240.00 27 16,943.20
2 months due 7 7,790.00 2 1,850.00 9 9,640.00
3 months due 2 2,765.00 2 2,765.00
4 months due 2 4,904.50 2 4,904.50
5 months due 0 0.00
9 months due 0 0.00

0 0.00
Total Active Tenanls 37 31,162.70 0 0.00 3 3,090.00 40 34,252.70
Total 37 31,162.70 o 0.00 3 3,090.00 40 34,252.70

0 0.00 1] 0.00 0 0.00 0 0.00




Vacancy for the month of September 2024

Grand Total
No. No. No. No.
of of of of

Unit Lada Unit As Atdas Unit Sagan Unit Amount
1 bedroom 0 -
2 bedroom 9 5,850.00 6 3,900.00 15 9,750.00
3 bedroom 8 4,809.94 13 9,750.00 2 3.800.00 23 18,359.94
4 bedroom 10 10,500.00 1 2,350.00 11 12,850.00
Total Vacancy for September 2024 27 21,159.94 19 13,650.00 3 6,150.00 49 40,959.94
Note:
Of the 23 renovated units completed on 3/07/2023, 2 units were vacant as of 9/30/2024.

Homeless for the month of September 2024
Grand Total
No. No. No. No.
of of of of

Unit Lada Unit As Atdas Unit Sagan Unit Amount
1 bedrocom 0 E
2 bedroom 0 -
3 bedroom 0 -
4 bedroom 0 -
Total Homeless for September 2024 0 0.00 1] 0.00 0 0.00 0 0.00




Guam Housing Corporation

Statement of Net Position
As of 8/30/2024
Current Year Prior Year
Assets and Deferred Qutflows of Resources
Unrestricted Assets
Cash and cash equivalents 5,671,618.38 6,651,376.43
Self-insurance fund 1,012,482.63 986,095.81
Loans receivable 23,134,237.94 22,463,568.20
Allowance for loan losses (500,702.45) (485,131.82)
Tenant & inter receivable, net 16,943.20 26,218.67
Other receivables 0.00 0.00
Accrued interest receivable 97,835.98 99,071.37
Prepaid expenses and other 60,025.94 51,838.55
Foreclosed assets held for resale 102,081.61 102,081.61
Total Unrestricted Assets 29,594,523.23 29,895,118.82
Restricted Assets
Cash and cash equivalents 4,385,351.06 4,803,424.84
Investments with trustee 168,167.63 220,543.17
Other loans receivables {CAHAT, Sagan, DPCCA & HM) 1,900,884.52 1,793,022.89
Total Restricted Assets 6,454,403.21 6,816,990.90
Capital assets, net
Depreciable property, plant and equipment 3,773,649.06 3,952,994.52
Non-depreciable property, plant and equipment 2,934,227 .47 2,934,227.47
Total Capital assets, net 6,707,876.53 6,887,221.99
Deferred outflows of resources
2,672,391.00 2,672,391.00
Total Assets and Deferred Outflows of Resources 45,429,193.97 46,271,722.71
Liabilities
Payable from unrestricted assets
Accounts payable and accrued expenses 316,383.36 325,754.85
Security deposits 61,072.58 64,662.16
Deposit by borrowers 49,214.19 84,554.19
Accrued compensated absences 269,661.00 272,631.57
Unearned revenue 60,036.54 95,458.06
Due to fiduciary fund 26,276.53 20,854.00
Total Payable from unrestricted assets 782,644.20 863,914.83
Payable from restricted assets
Accounts payable 1,566,850.10 1,547,000.00
Bonds payable 2,290,000.00 2,550,000.00
Accrued interest payable 10,972.92 12,218.75
Loans held in trust 0.00 0.00
Rebate liability 92,606.25 0.00
Total Payable from restricted assets 3,960,489.27 4,109,218.75
Net pension & OPEB liability
10,445,642.00 10,445,642.00
Total Liabilities 15,188,775.47 15,418,775.58
Deferred inflows of resources - pension
3,442,120.00 3,442,120.00
Net position
Net Position
Invested in capital assets, net of related debt 6,707,876.53 6,887,221.99
Restricted 4,719,385.48 5,419,254.91
Unrestricted 15,371,036.49 15,104,350.23
Tota!l Net Position 26,798,298.50 27,410,827.13
Total Net position 26.798,298.50 27,410,827.13

Total liabilities, deferred inflows and net position

45,429,193.97

46,271,722.71



Assets and Deferred Outflows of Resources

Unrestricted Assets

Cash and cash equivalents

Self-insurance fund

Loans receivable

Allowance for loan losses

Tenant & inter receivable, net

Other receivables

Accrued interest receivable

Prepaid expenses and other

Foreclosed assets held for resale

Total Unrestricted Assets

Restricted Assets

Cash and cash equivalents

Investments with trustee

Other loans receivables (CAHAT, Sagan, DPCCA &

HM)

Total Restricted Assets

Capitaf assets, net

Depreciable property, plant and equipment

Non-depreciable property, plant and equipment

Total Capital assets, net

Deferred outflows of resources

Total Assets and Deferred Qutflows of Resources

Liabilities

Payable from unrestricted assets

Accounts payable and accrued expenses

Security deposits

Deposit by borrowers

Accrued compensated absences

Unearned revenue

Due to fiduciary fund

Total Payable from unrestricted assets

Payable from restricted assets

Accounts payable

Bonds payable

Accrued interest payable

Loans held in trust

Rebate liability

Total Payable from restricted assets

Net pension & OPEB liability

Total Liabilities

Deferred inflows of resources - pension

Net position
Net Position
Invested in capital assets, net of related debt
Restricted
Unrestricted
Total Net Position
Total Net position

Total liabilities, deferred inflows and net position

Guam Housing Corporation
Statement of Net Position

As of 9/30/2024

Housing Division

4,795,291.55
0.00
23,134,237.94
(500,702.45)
1,079,472.17
0.00
70,081.31
1,472.68
102,081.61
28,681,934.81

2,864,965.35
168,167.63
1,900,884.52

4,934,017.50

42,859.53
0.00
42,859.53

1,446,719.00
35,105,530.84

98,711.27
0.00
49,214.19
131,747.94
45,207.14
26,276.53
351,157.07

46,464.39
2,290,000.00
10,972.92
0.00
92,666.25
2,440,103.56

5,503,189.00
8,294,449.63

1,744,674.00

42,859.53
4,719,385.48
20,304,162.20
25,066,407.21
25,066,407.21

35,105,530.84

Rental Division

876,326.83
1,012,482.63
0.00
0.00
(1,062,528.97)
0.00
27,754.67
58,553.26
0.00
912,588.42

1,520,385.71
0.00
0.00

1,520,385.71

3,730,789.53
2,934,227.47
6,665,017.00

1,225,672.00
10,323,663.13

217,672.09
61,072.58
0.00
137,913.06
14,829.40
0.00
431,487.13

1,520,385.71
0.00
0.00
0.00
0.00
1,520,385.71

4,942,453.00
6,894,325.84

1,697,446.00

6,665,017.00
0.00
(4,933,125.71)
1,731,891.29
1,731,891.29

10,323,663.13

Total

5,671,618.38
1,012,482.63
23,134,237.94
(500,702.45)
16,943.20
0.00
97,835.98
60,025.94
102,081.61
29,594,523.23

4,385,351.06
168,167.63
1,900,884.52

6,454,403.21

3,773,649.06
2,934,227.47
6,707,876.53

2,672,391.00
45,429,193.97

316,383.36
61,072.58
49,214.19

269,661.00
60,036.54
26,276.53

782,644.20

1,566,850.10
2,290,000.00
10,972.92
0.00
92,666.25
3,960,489.27

10,445,642.00
15,188,775.47

3,442,120.00

6,707,876.53
4,719,385.48
15,371,036.49
26,798,298.50
26,798,298.50

45,429,193.97



Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position
From 9/1/2024 Through 9/30/2024

Prior Year Current

Current Period Actual Period Actual

Operating Revenues:

Net position at end of year

26,798,298.50

Interest on loans receivable 74,427.84 §2,929.34
Loan origination fees/cost, net 0.00 §,044.13
Rental Income 98,264.06 97,021.72
Interest on investments held by bond trustees 1,257.91 (1,429.42)
Late fees, service fees & return check fees 1,900.62 1,234.59
Interest income on bank deposits 17,138.34 32,548.62
Administrative Fee .00 2,000.00
Funds received for Fiduciary accounts 0.00 278.,324.06
Other Income 434,94 30.00
Total Operating Revenues: 193,423.71 500,703.04
Operating Expenses:
Interest expense MRB 10,972.94 12,218.74
Salaries 95,524.36 86,055.21
Bad debts and provision for loan losses (11,201.50) (13,576.99)
Retirement & medicare contributions 36,308.00 31,216.39
Retiree supplemental, cola & health benefits 20,044.60 (754,653.33)
Fiduciary Expense 0.00 403,084.65
Depreciation 20,004.59 19,365.37
Contractual services §,229.39 3,837.40
Professional services 6,273.50 10,107.00
Rent 10,588.52 9,585.70
Other 15,127.87 6,785.37
Employee benefits, other than retirement 15,009.81 10,300.06
Maintenance 4,281.83 2,518.36
Bond trustee fees 1,120.00 1,120.00
Directors' fees (50.00) 250.00
Total Operating Expenses: 232,233.91] (171,786.07)
Change in net position (38,810.20) 672,489.11
Total net posttion at beginning of month
26,837,108.70 26,738,338.02

27.410.827.13



Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position
From 9/1/2024 Through 9/30/2024

Total net position of end of year

25.066,407.21

1,731.891.29

Housing Division Rental Division Total
Operating Revenues:
Interest on loans receivable 74.427.84 0.00 74.427.84
Loan origination fees/cost, net 0.00 0.00 0.00
Rental Income 0.00 98,264.06 98,264.06
Interest on imvestments held by bond trustees 1,257.91 0.00 1,257.91
Late fees, service fees & return check fees 1,800.62 100.00 1,900.62
Interest income on bank deposits 12,844.17 429417 17,138.34
Administrative Fee 0.00 .00 0.00
Funds received for fiduciary accounts 0.00 0.00 0.00
QOther income 0.00 434,94 434.94
Gain/(loss) on sale of assets 0.00 0.00 0.00
Total Operating Revenues; 90,330.54 103,093.17 193,423.71
Operating Expenses:
Interest expense MRB 10,972.94 0.00 10,972.94
Salaries 56,469.21 39,055.15 95,524.36
Bad debts and provision for loan losses 0.00 (11,201.50) (11,201.50)
Retirement & Medicare Contributions 21,498.18 14,809.82 36,308.00
Retiree supplemental, cola & health benefits 9,809.09 10,235.51 20,044.60
Fiduciary Expense 0.00 0.00 0.00
Depreciation 620,73 19,383.86 20,004.59
Contractual services 3,936.34 4,293.05 8,229.39
Professional services 4,802.00 1,471.50 6,273.50
Rent 10,588.52 0.00 10,588.52
Other 12,608.81 2,519.06 15,127.87
Employee benefits, other than retirement 7,875.24 7,134.57 15,009.81
Maintenance 0.00 4,281.83 4,281.83
Bond trustee fees 1,120.00 0.00 1,120.00
Directors' fees (50.00) 0.00 (50.00)
Loss on impaired assets 0.00 0.00 0.00
Total Operating Expenses: 140,251.06 91,982.85 232,233.91
Change in net position (49,920.52) 11,110.32 (38,810.20)
Total net position at beginning of year
25,116,327.73 1,720,780.97 26,837,108.70

26,798.298.50



Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position
From 10/1/2023 Through 9/30/2024

Total net position of end of year

26,798,298.50

Current Year Actual Prior Year Actual
Operating Revenues:
Interest on loans receivable 1,121,869.69 1,102,983.84
Loan origination fees/cost, net 29,142.76 25,910.08
Rental Income 1,177,156.06 959.467.16
Interest on investments held by bond trustees (73,702.91) 105,356.46
Late fees, service fees & return check fees 24,167.80 31,822.30
Interest income on bank deposits 204,388.26 145,958.91
Administrative Fee 56,624.21 36,477.40
Funds received for fiduciary accounts 554.00 278,324.06
Other income 38,947.94 17,424.39
Total Operating Revenues: 2,579,147.81 2,703,724.60
Operating Expenses:
Interest expense MRB 141,641.67 156,088.54
Salaries 1,437,109.29 1,296,142.66
Bad debts and provision for loan losses (11,201.50) (13,576.99)
Retirement & Medicare Contributions 432,122.67 361,383.60
Retiree supplemental, cola & health benefits 230,135.68 (574,895.02)
Fiduciary Expense 170,663.98 404,594.64
Depreciation 238,280.39 190,056.94
Contractual services §3,073.78 71.471.75
Professional services 54,571.35 78,825.30
Rent 127,062.24 115,028.40
Other 69,594.07 88,667.26
Employee benefits, other than retirement 164,164.51 117,276.37
Maintenance 37,879.31 50,018.37
Bond trustee fees 16,029.00 16,170.00
Directors’ fees 550.00 2,450.00
Total Operating Expenses: 3,191,676.44 2,359,701.82
Change in net position (612,528.63) 344,022.78
Total net position at beginning of year
27,410,827.13 27,066,804.35

27.410827.13



Guam Housing Corporation
Statement of Revenues, Expenses and Changes in Net Position
From 10/1/2023 Through 9/30/2024

Total net position at beginning of year

Total net position of end of year

Date, 10-25:24 06:47.00 PM

25,621,697.63

25,066.407.21

1,789,129.50

1,731.891.29

Housing Division Rental Division Total
Operating Revenues:
Interest on loans receivable 1,121,869.69 0.00 1,121,869.69
Loan origination fees/cost, net 29,142.76 0.00 29,142.76
Rental Income 0.00 1,177,156.06 1,177,156.06
Interest on investmenis held by bond trustees (73,702.91) 0.00 (73,702.91)
Late fees, service fees & return check fees 23,382.80 785.00 24,167.80
Interest income on bank deposits 154,784.47 49.603.79 204,388.26
Administrative Fee 56,624.21 0.00 56,624.21
Funds received for fiduciary accounts 554.00 0.00 554.00
Other income 2,121.00 36,826.94 38,947.94
Gain/(loss) on sale of assets 0.00 0.00 0.00
Total Operating Revenues: 1,314,776.02 1,264,371.79 2,579,147.81
Operating Expenses:
Interest expense MRB 141,641.67 0.00 141,641.67
Salartes 837,020.44 600,088.85 1,437,109.29
Bad debts and provision for loan losses 0.00 (11,201.50) (11,201.50)
Retirement & Medicare Contributions 256,172.45 175,950.22 432.122.67
Retiree supplemental, cola & health benefits 117,404.64 112,731.04 230,135.68
Fiduciary Expense 170,603.98 0.00 170,663.98
Depreciation 5,969.67 232.310.72 238,280.39
Contractual services 46,692.03 16,38L.75 §3,073.78
Professional services 36,728.75 17,842.60 54,571.35
Rent 127,062.24 0.00 127,062.24
Other 27,285.47 42,308.60 69,594.07
Employee benefits, other than retirement 86,846.10 77,318.41 164,164.51
Maintenance 0.00 37,879.31 37,879.31
Bond trustee fees 16,029.00 0.00 16,029.00
Directors' fees 550.00 0.00 550.00
Loss on impaired assets 0.00 0.00 0.00
Total Operating Expenses: 1,870,066.44 1,321,610.00 3,191,676.44
Change in net position (555,290.42) (57,238.21) (612,528.63)

27.410,827.13

26,798.298.50

Fage 1



Operating Revenues:
Interest on loans receivable
Rental Income
Interest on investments held by bond
trustees
Loan origination fees
Administrative Fee & reimbursement

Late fees, service fees & return check fees

Total Operating Revenucs:

Operating Expenses:
Interest expense MRB
Salaries
Bad debts and provision for loan losses
Retirement contributions
Retiree supplemental, cola & health
benefits

First Time Homeowner's Assisiance
Program

Depreciation

Contractual services

Professional services

Rent

Other

Loan origination cosls

Employce benefits, other than retirement

Maintenance

Bond trustee fees

Directors' fees

Loss on impaired assets or disposal of
assels

Total Operating Expenses:

Non-operating Revenue (Expenses)
Interest income on bank deposits
Gain/{loss) on sale of assels
Other income

Total Non-operating Revenue (Expenses)

Change in net position

Total Budget $ -
Original

1,265,410.00
1.018,372.00
3,586.00

90,722.00
30,000.00
28.030.00
2.436,120.00

142,000.00
1,561,206.00
120,000.00
477,030.00
264.752.00

0.00

350,627.00
254,389.00
129,400.00
160,424.00
118,320.00
30.000.00
177.960.00
80,300.00
18,100 00
4,200.00
0.00

3.888.708.00

50,488.00
.00
1.407.100.00
1.457.588.00

5.000.00

Guam Housing Corporation
Budget vs Actual
From 10/1:2023 Through 9/30/2024

YTD Budget § -
Original

1.265,410.00
1.018,372.00
3,586.00

90,722.00
30,000.00
28.030.00
2,436,120.00

142,000.00
1.561,206.00
120,000.00
477.030.00
264,752.00

0.00

350,627.00
254,389.00
129,400.00
160.424,00
118,320.00
30.000.00
177,960.00
80.300.00
18,100.00
4.200.00
0.00

3.888,708.00

50.488.00
0.00
1.407.100.00
1.457.588.00

5.000.00

Current Year

Actual

1,143,324.18
1.177.156.06
(73.702.91)

50,727.59
57.178.21
24.167.30
2,378.850.93

141.641.67
1.437,109.29
(11,201.50)
436,192.70
230,135.68

170,663.98

238,280.39
83,073.78
54,571.35

127,062.24
69.594.07
21,584 .83

160,094 .48
37.879.31
16.029.00

550.00
0.00

3.213.261.27

204.388.26
0.00
17.493.45
221,881.71

612,528.63

Favorable:
{Unfavorable)

(122.085.82)
158,784.06
(77,288.91)

(39.994.41)
27.178.21
3.862.20
57.269.07

358.33
124,096.71
131,201.50

40.837.30
34,616.32

{170,663.98)

112,346.61
171,315.22
74.828.65
33.361.76
48,725.93
8.415.17
17.865.52
42.420.69
2,071.00
3.650.00
0.00

675,446.73

153.900.26
0.00
1,.389.606.55
1,235706.29

617.528.63

Vaniance

(9.6400%)
15.5900%
(2155.2900%)

{44.0800%)
90.5900%
13.7700%

2.3508%

(0.2500%)
(7.9400%)
(109.3300%)
(8.5600%)
(13.0700%)

0.0000%

(32.0400%)
(67.3400%)
(57.8200%)
(20.7500%)
(41.1800%)
(28.0500%)
{10.0300%)
(52.8200%)
(11.4400%)
(86.9000%)

0.0000%

17.3694%

304.3200%
0.0000%
98.7500%
84.7775%

12350.5699%

Remaining
Balance

122,085.82
{158,784.06)
77,288.91

39,994 41
(27.178.21)
3.862.20
57,269.07

358.33
124,096.71
131,201.50

40.837.30
3461632

(170,663 98}

112.346.61
171.315.22
74.823.65
33.361.76
48,725.93
8415.17
17,865.52
42,420.69
2,071.00
3.650.00
0.00

675.446.73

(153,900.26)
0.00

1.389.606.55

1,235.706.29

617.528.63



Cash Flows from Operating Activities
Net Gain (Loss)
Depreciation less disposal of assets
(Increase) decrease in accrued interest and others
(Increase) decrease in prepaid expenses and others
Increase (decrease) in accrued pension costs
Increase (decrease) in other liabilitics
Increase (decrease) in deposits by borrowers
Increase (decrease) in loans held in trust

Total Cash Flows from Operating Activities

Cash Flows from Investing Activitics
Net {increase) decrease in loans receivables
Net (increase) decrease in other receivables
{Cost) sale of foreclosed houses
(Purchase) disposal of property and equipment
(Purchase) sale of investment securities
Total Cash Flows from Investing Activitics

Cash Flows from Financing Activitics
Repayment of bonds payable
Accrued interest on bonds payable
Accrued rebate lability
Total Cash Flows from Financing Activitics

Met increase (deereasce) in cash
Cash at beginning of year

Cash at end of ycar

Date: 10:25 24 06:49:42 PM

Housing Division

(555,290.42)
5.969.67
22.456.27
478.28

0.00
55,274.00
(35,340.00)
0.00
(506,452.20)

(785,559.43)
107,495 48
0.00
(29,582.00)
52,375.54
(655,270.41)

(260,000.00}
(1,245.83)
92,666.25

(168,579.58)

(1,330,302.19)

8,990,559.09

7.660.256.90

Guam Housing Corporation
Statement of Cash Flows
As 0f9/30/2024

Rental Division

(57,238.21)
232,310.72
(21,220.88)
(8,665.67)
0.00
(136,133.22)
(16,412.41)
0.00
(7,359.67)

0.00
1,054.14
0.00
(34,837.29)
0.00
(33,783.15)

0.00
0.00
0.00
0.00

(41,142,382}

3,450,337.99

3.409,195.17

Total

(612,528.63)
238,280.39
1,235.39
(8,187.39)
0.00
(80,859.22)
(51,752.41)
0.00
(513,811.87)

(785,559.43)
108.,549.62
0.00
(64,419.29)
52,375.54
(689,053.56)

(260,000.00)
(1,245.83)
92,666.25

(168,579.58)

(1.371,445.01)

12,440,897.08

11.069.452.07

g



Assets

Cash & Receivable
Cash
Loan receivable
[nvestments
AR due from fiduciary
Accrued interest receivable

Total Cash & Receivable

Total Assets
Liabilties
Payable
Accounts payabie
Trust fund
Due to fiduciary fund
Total Payable
Total Liabilities
Net position

Restricted for lending activities
Total Net position

Total liabilities and net position

Guam Housing Corporation
Statement of Fiduciary Net Position
As of 9/30/2024

Current Year

166,291.88
0.00
304,000.00
26,276.53
0.00
496,568.41
496,568.41

0.00
0.00
0.00
0.00
0.00

496,568.41
496,568.41

496.568.41

Prior Year

157,373.87
0.00
292,000.00
20,854.00
0.00
470,227.87
470,227.87

0.00
0.00
0.00
0.00
0.00

470,227.87
470,227.87

470,227.87



Guam Housing Corporation
Statement of Changes in Fiduciary Net Position
From 9/1/2024 Through 9/30/2024

Prior Year
Current Period Current Period
Actual Actual
Additions
Transfers from Department of Administration 26,283.98 (213,294.15)
Interest Income 0.00 (17,628.39)
Miscellaneous 0.00 (385.04)
Total Additions 26,283.98 (231,307.58)
Deductions
Benefits paid 10 participants 16,222.00 (276,456.98)
Funds returned to GHURA 0.00 (1,666.60)
Administrative expense 0.00 (34,477.40)
Miscellaneous 0.00 (950.41)
Total Deductions 16,222.00 (313,551.39)
Change in net position 10,061.98 82,243.81
Beginning balance of fiduciary net position
486,506.43 387,984.06

Ending balance of fiduciary net position 496,568.41 470,227.87



Guam Housing Corporation
Statement of Changes in Fiduciary Net Position
From 10/1/2023 Through 9/30/2024

Current Year Actual Prior Year Actual
Additions
Transfers from Department of Administration 350,829.51 64,644.87
Interest Income 0.00 0.00
Miscellaneous 0.00 0.00
Total Additions 350,829.51 64,644 87
Deductions
Benefits paid to participants 324,488.97 68,317.01
Funds returned to GHURA 0.00 0.00
Administrative expense 0.00 0.00
Miscellaneous 0.00 0.00
Total Deductions 324 488.97 68,317.01
Change in net position 26,340.54 (3,672.14)
Beginning balance of fiduciary net position
470,227.87 473,900.01

Ending balance of fiduciary net position 496.568.41 470,227.837



Y20z "0t Jequualdag

++'98L"086'C wesb § ueo| Jo) SqR|IeAR YSESD |RI0L
965°190'Y B INT T
] 0 £8Y'2L0L £a8r'zI0") FLL'BZOE  9BLTL9S  9pS'ZOLT 692'P0E saol
I8 Im0L SEpPIY SY |E10L epeT jR10) OHO [BI0L
] 2 o8 ‘wa
_OSO'EvE 998't $GE'SEL LE4'660°E yodal yseo .
0S0'EPe 998'p$ PEE'SELS LEL'GBOES $U0)EIadO JApUN B|qe|IBAY SPUN.
0s0°'T 666'TPE | 09T'T S0LE €E0VT 0 TZE'TTT |e3uay 40§ "HEAY
9TSTTEYL LE'0p5'291'2 | S2°T9T0LT L5198 | 15'zee'ss8 SURO| IO} |IEAY
£109T°L (duviperesyss3) Juesb soj jeay
{ogg'y) 0 {0z8'z) (00s'2) (e6E'eS) (eer'zio L) JLzg'evs’)  Jiv) [ I ¥GL'8 {212'67) {zez'oLr)  (5zg'LS) (zrs 21} [(sei'gos’L)  fsewsesas ejoy
1005'2) {000 005} (siwd puog) snsssey
0 SUONBIIOD VIDAC
(L0Z'SP) sunerd “su) g pelddeur
(oes'v0z) WewessINgsIp Ajuow 1s2
{sze's) SZE'S 83 nNENSUILIPR %01
(v} vSL'g €} LTI 0 S6E'9E {gLe'0s) anp spunpaj
(000'005) UONI91GUY AINSO[IBIO.
(980251} || @SB UDIBACUSI 1O} BAISAY
{000'00Z) (zes's02) 0 UONBAOUSS IO} BAIBSS)
{sL1'201) Buisnoy Aouabisews
(g22'z1) wewaoe|day
0 (oo0'9r) (ze1'v5¢°L)  |(009°Z68) WBWHLIWOD SUBD™
{ear'z18} SUBINSUYBE
(098'F) (ozg'g) (e6£'€S) weus)
(rL2'6t) ANAIBS UBDT
(895°96%) puny isn |
pIay sysodec
$3AY3SAL
0L6's 666'LPE ] 086'E S02'9 v SEy'Lo cozer'zIoL | L6L'LI6'L | 6Z2'E9L 864'196 | ovs'zeL'z | 60L'Z02 126k TET' 0Ly 986'85 crz'6se'L | Bzs'ess’s  |eouepeg
0 (2596} ] (z96's} (525°2) 0 (1e12) (ZL) 0 0 0 {ost} {zzz'oy) (000°¢} (rBO'gLY) s3I0 |1y
{1r9'ps) punya|
0 0 (£69'62) (5ze'LL) sueon
SIUBWISINGSHC
0 £L2'9 05 0LZy 5L SivLL 8rL'Z0L 14 L6E' L1 L1Z8's 699'L 1 8IE'0Z 51 S86'vE 65£'262 sysodag
016's$ £85'1LPES | 0£6'CS 15648 #0r'89% 800°100'LS | pSZ'Or6’Ls | BEC'E9LS BOP'0S6E | 62226128 | Obv'v6LS | 999'60S 98'PEL'09rS | LIG'1OS SSE'CLE LS | 66165828 aoue(eq BuuiBag
as weuws) |suonesadp | gsweusy [suonesadp| asiueusy sujjes | suonessdo FRET a0l ddd [ gaLsedo LYHYD | SJemosog | punyisni) dVHLd ueo| %9 suopesadg
NYAHVYNIT NYOVYS | SYAlV-SVY YAND vavi NOILY¥d0dY¥0D ONISNOH WYND

NOILISOd HSVYD



60 $202 O340

. . = - : e od M)
ajeg uo 1988y SpasdoId 1500 @i uoneso plos FECTLTY] J8M0LI0g-00) lamovnog
ueoyssel} QIWO BN By sojeg Auadoud aeg digoay OHO OHD
{ Bunes ysen
$Z0Z.Ad sles0ds1g OIHO
= . 19°'180'20L 2191 |

00'000'6EE  00°09¥Z  L9'LBO'ZOL

d '? H990Y PZOL/0E/6 00°0006EEL 00099  L9LBOEOL

19'180'201 ey Bues Jo Aediouny *L-G-L#Z "ON 107 ZZ-1dv-rl 61520865

v ydasor ‘eneqeg |

Jasielddy  Jo sy anjea sesuedxy  S)essy sjessy pasedw)  squosnoaun 1955y uoneEso pasooalod  Jegquinp 13MOLI0G-00) JamoLog
pasiesddy [ak:1 (s [} (s 0o S0 10§ asuemo|iy 0O3H0 Auadoud aeq ueo
BN il [anasEy
peg SS07 ueo

¥20Z '0¢ Jaquendag jo se

poday ABWWNG paumpelesy (eay Jaylo

uonelodso?) GuisnoH weng)



vioy

0 0 1 0 ) ] [ 0 0 [ 0 0 0
0 o 0 0 0 0 0 0 0 0 o 0 0
T 0 o 0 0 0 0 0 0 0 ¢ 0 o
v2-des veiny YT vE-uny ] ¥Z-idy ] W% vz-uer €% €Z-hON ZP0 EXC
4 SE SE LE 4 9E 14 b 8z 3 €z € 9z
#5E
[} H [ [ T 3 z [ 3 T £ T 3
0 0 1 £ 0 1 0 v o £ 0 v 1
14 0 3 1€ J13 £€ 14 ft4 5¢ 18 oz of €2
¥z-dag yzIny 240y pI-u yZz-AepW ¥2-idy TN -0 ey £T-39q EZ-NON 2P0 €z-d9s
5% £ES 1§ o1s €05 9G¥ et (13 5y €9y 5y 113 332
3 3 T T 0 o 0 ] [ o 0 0 ]

0 0 0 0 0 [ 0 ] [ o 0 0 0
08§ 165 s 605 €05 o6v By oLy isr £9v 5y 55 £5r
yz-das vi-Iny ¥T-Inr Yz-ung vT-Aew yz-1dy YT vZ-q8d y-uer £2-590 €Z-MON €T-¥0 tz-des
0 [ 1z 154 ot £ £ v v tr v v 3

£ ] 3 v ] [ 0 1 1 0 0 0
v » ? € 0 0 1 1 T z (4 z
t 8 2 £ £ z z 4 z z z z
0 £ £ o 0 1 1 0 o 0 0 ]
vI-dog yi-dny ¥ZAnr vZ-unf VAW vy v ¥Z-9%3 yZ-uer €290 ST-PON £T-120 ]
w 1] 14 £ 5¥ 3 st v v v s v 1
™ s Ir 14 i 14 134 i v v 114 T 114
4 [4 z v v 3 v v v ¥ v 0
£ £ € £ € 3 3 3 G 3 3 £ 3
0 o0 o 0 0 o 0 0 0 o o o 0
st 6t &1 134 6t st 31 34 61 6L 61 61 [
13 6t 61 1 61 st 3] (34 13 61 [ 61 61
z z T z v 4 v v ¥ ¥ ¥ v 0
vZ-995 ¥T-Iny VT yZ-uny VTR 3L YTt be-q% ¥Tuel €530 €T-"ON ) tz-des
16T KISY %97’ %XIU9 %209 %80'L %oT'0T %16TT %25°'ST %STTT %v9 VT XIv'aE %699
KEE %ZE 73 %ZE %ZE %TE ZE %TE %€ ATE %2E %ZE %ZE
0 ] 0 0 0 1 t 0 1 1 0 0 1
0 ] 0 0 0 ] 0 0 0 ] o 0 0
0 0 0 0 0 0 0 0 0 0 ¢ 0 o
0 0 0 0 0 T 1 0 1 1 0 0 1
ye-dos v2dny »Z4NT vz-unf ve-ew ¥2-idy ¥Z-IEN ¥Z-9%4 yT-uer ] TZ-NON §T-R0 £7-095
1) oty s 12 13 8t i b 9 iy 8 oy v
£ £ z H T T =73 £ £ € 3 v 3
61 34 5t at st 61 st ot 114 14 81 81 31
1z 52 vz 92 J14 @ 92 £ 52 9z 9z 9z 14
vz-des yz-¥ny L3 vZ-ung Aol ¥Z-idy ¥Z-3mN ] vZ-uer €230 €ZHON  — EZTPRO £2-0%5
81 BYL i s gr1 BrT [ L ad vl oyl BT 81 a1
[13 [13 o1 o1 o1 ot [ (13 o1 ot ot ot o1
74 T %4 74 v 14 vT 3 2 7 vz vz 7
(211 231 It (241 (214 ¥TL ¥l (241 w1 ¢ ¥IT vt $11
yi-das vz-iny yz-ung ] yi-ady YN ¥2-933 pE-uer €290 ET-hoN 280 €2-dag

vT-inr

ueAeur] uefies

sepyy-sy

epe’
PajRaun/apm)dnp 3
U YoM

S15anbau JIPI0 oM (101

ueAeur| uedes
SEPI-5Y
epe]
$35INBAI LBPIO WIOM JO §

PAAOSAI 10U SISO HIOM JO 8
ueheul uedeg
SepY-SY
epe]
PAA|OS3 10U J3A0AIIET §
IO oM

351) Bupyrem |&90)
woopq b
WocupI €
woopdg
woaupag |

1) Jupgem

Jjedas Joupufiofew a0y Sun |10
{4ofaw) soIm13u0D [R0sGNS
{Jounu) guis jnoiqng
[HOLwHINGD) vedzun) ueBes
(34vis| sepav-sy

[HOLIVHINGI) Sepay-su
[HOLIWHLINDS] B

(sanedas soupu) {33vis] vedeg/epm
sieda) tofew so0) SUN O §

am Ausnbaiag
W03 UO Pareq B3R AJUTDEA

SSAALOH 1RI0L
ueheurn velieg
iepy-sy

epet

/558) H 0N

UM JuedeA [e30)
ushyeur] velesg

sepry-sy

epel

W03 3 53UN JUTRA JO §

PuURY U@ RN B0
weAyeury ueds
Semy-sy

epe”

(Asoquaani) syun o 4



viovy

SRTORGES OROTOEYS  SUEHYITVS  MWTRLYS  OSTERLYS TOSTRLYS GSEGSTYS SELIASWS ATOTS'YS  BOIVIT'SS GOG'IEE'SS OEEWSE'SS TSTUWYSS qepeAr Spuny (0L
ovz'e [ 4] ovz'e orz’9z £50'EY YELBLE ¥ZLBLT [ [] 0 0 0 [] {veuv) dvHLd
0zo't 950°T LE0'T 210" 66 526 B8 (7113 £95'6 8556 TFS'6E 615'65 1£6°8S (PRRYI53) dVYHLY

sz2E9t S22'E90 74314 szz'est s2Z'E9t sT2'Est 144114 STT'EST STT'ESL STT'ET STL'EIT 522891 S22'E9T wopeBn|y prezey
£9201Z $01°202 SEV'PEL 292'£81 TLETZE IYIE TLY'YOE 96€°6LE POS'ULE SIET9E ¥ST'95E SLY'8TE PIT'61E IVHYD
105'195 150525 £L0'06F 9998y 556°02F 1278713 $99'807 0T0°Z61T S06'SET 9Z6'L6 BIZ'06T SYE'95E 26£°815 ueoT %9
BEG'LEO'E  LEEEOVE WGBS V0BT 9LOTER'E BEV'OLL'E 9SY'ELE'E TZ0°L0RE  L6E'BER'E 189°T8F'Y  TLO'BAY'Y  O9L'9EV'y  ZLVUSEY uEea] Paig

¥Z-dog yz-Iny pZ-AnNf vZ-ung AR y2-1dy -1 2084 Z-uel €229 £2-VON £2-90 gz-des SpUng o AulqelieaY
1} 0 0 1 o z 1 o 0 [ [4 0 [4 #oied ueo| (waL
[} 0 0 0 6 [ 0 0 [} [ 0 0 0 wesBold Juauded umog
o ] 0 1 [ T 0 0 o [} T 0 1 IYHYD
o ] 0 o ] 1 0 0 [ o 4 0 1 ueo} %9
0 [ 0 0 0 [ 1 0 0 [} 0 0 0 weo| P
yo-dos yz-Iny vT-nr TN (] YTy ¥Z-ItH ] vZ-uer £2-390 €L-AON 2P0 gz-des oked 40 ¢
1] [ £ £ 0 z 1 0 1 1 0 4 z sueo| |moL
] 0 z z ] z 0 0 0 0 [ 0 0 IVHYD
o [] 0 0 [} ] 0 0 1 T [} 4 z ueo] %9
0 [ r T 0 [ 1 0 0 [1] [ 0 0 ueo| PaulQ
ve-dos vz-iny ¥ZANT vZ-ung [ ve-10v VTIEN ve-ae pE-uE( €2-530 €T-AON €10 £7-09% pasop) suza)
€ £ £ [ fid 0 0 1 v [} [ 4 PasINgsp dvH)d
T v £ 6E [} 0 1] s [} [] ot PaNMALO3 dYH LY
1 v £ 6E [} 0 0 5 0 0 ot PANSS] AEULIII dYHLI
vI-095 ye-Iny 3L ¥T-unf AW VoY VTN ] ¥E-uer €2-590 EL-AON €250 €09

FUIRO) (001
0 0 0 T £ T T 0 [ 0 ] [ ] IvHYD
0 0 ] 0 0 [ [ 0 T 1 [ [} 1 uee| %3
0 1 1 0 0 0 1 I 0 0 [1] 0 0 ued) 13300
TN 310 2| vT-unf yo-lewy ¥Z-idy - IvN ¥Z-q% vZ-ver €2-390 ET-AON [Zo) tZ-das paacuddy surey
KE'L %0E8 KT8 %96'9 Xov'L %ERR %9011 %8207 XL0TT %SETT %E6L0T 6T %96'8 03 Asuenbijeg
962 957 96¢ £62 162 162 162 162 062 062 682 162 682 Sueo) (&30,
o1 (13 [ ot ot [ [ oI ot or ot ot o1 WaLABJUMOQ
14 sL 5¢ 174 1] T 173 74 e 173 113 173 u IvHYD
o1 FoT 0T o1 01 (3 S0T $0T #0U roT €01 #0T o1 ueo| ¥4
£01 20T 20T 91T 501 SOT 50T £01 50T 50T so1 0T 501 uroy ang
¥I-0os vZ-Iny &L yZ-ung TAew vT-idy ¥I- W -9 vZ-uer %0 ETAON £2-00 te-des ojjopuog uea)
3 'ONISNOH WVNS

Al Lt bl er
%E %z %E %3 % Ky %z 5 % %9 %r %L X5 PIRIAWIOT SIIRIO JIOM %
§1 44 9T £ £z £2 1 81 SE 87 (4 £€ 9z PASOI2 JIPI0 JIOM |00)

0 [ 0 0 ueleur) veBeg

0 [] 1] 0 1] [} o 0 0 0 ] o 0 SepIy-sy

0 o [ 0 T 0 0 Q 0 [} ] 0 0 epE)
P IWOd SYUN PABACU JO ¥
] 0 ] 0 ] 0 o 0 o 0 o 0 0 URUPY/WIGN/A3WO JL) IHD
[} 0 [ 0 1 [] o [} 0 o 0 0 [} [s)aunsopa0d JHO

o 0 v z 1 1 0 ] E £ z T z uedeun) uedeg

] 0 4 £ 0 4 0 v T 0 0 2 1 sepay-sy

ST i 14 L4 07 1z 1 ¥ 1€ 114 81 14 £2 epe]
pr-dag vz-Iny TNl yT-uny bT-AEW pT-ady Tt Qi y2-utf £1-990 ET-AON €90 £z-das PIEO[? TIIPIO HIOM 3O §
0 0 0 0 0 0 [ 0 0 0 0 0 POAGSEI 10U SISTLIO AW 4O 4

4
¥T-des cﬂnuﬂ.‘ we-nr vT-ung AN yz-idy Ll -9 wT-uer (2] ETAON £T-PRO 995



vietv

[ o 0 a [ 0 0 0 0 0 0 0 0
vz-des we-3ny ¥ trz-unf r-Aew ¥2-idy #2-100 92-9%4 wZ-uer ] EL-RON £T:10 te-des
£ z € £ v v 5 5 L ‘ I ¢ ¢
1 T T T T
1 1 z z 3 € v s 4 v v
£ z z z 4 z z z z z z z z
vIdes y2-Iny YTINL yZ-unf AT 3 ] ¥Z-a% ¥Z-uN €550 BTN 90 £z-da5
1
1 T 1 1 1
yz-das ve-dny T4 pZ-unf ve-lew 35T vZ-ItN T8 »T-uEf €380 €2-AON €290 £2-035
[4 3 £ v I 5 5 L ¢ ¢ 3 L 2
1 T 1 1 1 ;
14 T [4 14 £ 11 [ v t | ¥ 1
z z 4 z z z z z z z z z 4
yz-de5 vz-Iny vE yZ-unf ] ¥2-19Y YT ¥2-q31 yz-uer £7-2%a EL-VON €290 £T-495
" pp-tag vz-dny TNy vg-unr br-heW tr-ady vz o ve-uer €290 790 £2-ds

pas0jIAI0} SuLO| |BOL
IPHYD

ueo| %9

ey P
pesopaig) sutey

sueo| Suipuad |80
¥IX0

AYHYD

ueo| X9

WEBO| 1MIO

S|enN JINDAUE)
|=Ba)/m suso| Bujpuad

PaAIOSal SUBD| |B30L
Lpo L]
1vHYD

ueo) %3

ueo| 13310
sleuay JanoALED
PAAOS) SuRad)

pausja SUNe3de (B0,
Y2240

VHYD

ues| %9

UED| AN

‘g "33y PN [FHURDT (€T



GUAM HOUSING CORPORATION

FORECLOSURE MATTERS (JGB)

FILE NO.

DEBTOR(S)

LOAN NO.

PROPERTY
DESCRIPTION

ACTION REQUIRED

STATUS/COMMENTS

GHC-077

11002829

Barrigada, Guam

An Order Appointing Administrator and was
submitted to Court on Feb. 14, 2023. A continued
hearing on the Petition for Letters was held on Feb.
21, 2023. Judge ordered that the daughter can be
the Administratrix and Attorney Han remains
counsel. Order Granting Letters of Administration
and Letters of Administration issued to Cherina
Tedpahogo, daughter of debtor, on April 19, 2023.
Attorney recorded Notice of Default and Election to
Sell Under Mortgage on April 28, 2023, and as of
May 28, 2023, the 30 days has expired. Amended
Notice of Default recorded at the Dept. of Land
Management on December 5, 2023. Notice of Sale
Under Mortgage recorded at the Dept. of Land
Management on March 15, 2024. Notice of
Postponement of Notice of Sale recorded at the
Department of Land Management on April 25,
2024. Second Notice of Postponement of Notice of
Sale recorded at Department of Land Management
on May 23, 2024. Third Notice of Postponement of
Notice of Sale recorded at Department of Land
Management on July 3, 2024. Fourth Notice of
Postponement of Notice of Sale recorded at
Department of Land Management on August 2,
2024. Daughter is working with GHC to refinance
the loan. Sale is set for November 4, 2024, at 2:00
pm at the Barrigada Mayor’s Office.

Principal amount due: $139,199.62
(As of 9/1/22 — 7 months in arrears)

GHC-079

10102691

Dededo, Guam

Demand letter, certified mailed on February 21,
2023. Demand letter expired on March 28, 2023.
Carmen Naputi, the Niece of debtors made a
payment of $2,551.00 on March 27, 2023, per the
Demand letter. Funds were remitted to GHC on
March 28, 2023. Notice of Default recorded at the

Principal amount due: $24,760.42




Dept. of Land Management on December 5, 2023.
Notice of Sale Under Mortgage recorded at the
Dept. of Land Management on March 15, 2024.
Notice of Postponement of Notice of Sale recorded
at the Department of Land Management on April
25, 2024. Second Notice of Postponement of
Notice of Sale recorded at Department of Land
Management on May 23, 2024. Third Notice of
Postponement of Notice of Sale recorded at
Department of Land Management on July 3, 2024.
Cancellation of Notice of Default, Notice of Sale and
Postponements of Sale recorded at the
Department of Land Management on August 2,
2024. Sale suspended. Both borrowers are
deceased. Involuntary Petition for Letters of
Administration filed in the Superior Court of Guam
on September 17, 2024. Hearing is scheduled for
October 16, 2024, at 9:00 a.m.

GHC-093 11702989 Matter referred to law office on August 7, 2024, for

process of foreclosure. Betwin Alokoa is deceased

and an Involuntary Petition for Letters of

Administration filed on September 13, 2024.

Hearing is scheduled for November 26, 2024, at

11:00 a.m.

GUAM HOUSING CORPORATION
OTHER MATTERS (JGB)

ITEM NO. SUBJECT DISCUSSION ACTION/PLAN STATUS/COMMENTS
1. Murphy Enterprises Murphy Enterprises filed a purported Government On-Going

Contract

Claim on July 26, 2023. We are seeking verification that
the Attorney General was served. GHC filed its claim
against Murphy’s surety bond on August 18, 2023. GHC
replied to Surety’s email of January 23, 2024, by
sending them a letter dated January 25, 2024,




addressing the Surety’s questions. Surety has now
retained counsel who has taken position that the
liguidated damages clause is a penalty rather than
GHC’s actual damages and could be void or at the very
least GHC would have to prove its actual damages
which would be just the loss rent rather than the
formula under the contract with Murphy Enterprises.
Counsel has sent a response letter to Surety’s counsel
disputing its position and threatening to initiate bad
faith claim lawsuit unless the claim is paid or settled.
Unfortunately, Surety’s counsel is sick and has now
retired and the file has been transferred to another
attorney within the same firm. Counsel has contacted
the managing partner of the Surety’s law firm and has
requested some progress update on this claim. Surety
has rejected the claim and GHC'’s counsel instructed to
make settlement offer to Murphy.

Penny Miner

30-Day Notice to Vacate and Demand for Payment
served on Ms. Miner on May 31, 2024. Documents
received from Ms. Miner on June 21, 2024, and
provided to GHC. 15-Day Notice to Vacate and Demand
for Payment served on Ms. Miner on July 27, 2024. No
further instructions from client.

On-Going
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