
 

GUAM HOUSING CORPORATION 
REGULAR BOARD OF DIRECTORS MEETING 

Notice of Publication 
The Guam Housing Corporation Board of Directors will hold its Regular Meeting on Friday, August 30, 2024, at 

12:00 p.m. in the GEDA Conference Room, 5th Floor, ITC Building. This meeting is open to the public via Zoom and 
can be viewed live on GHC’s Facebook page (see link below). 

Guam Housing Corporation is inviting you to a scheduled Zoom meeting. 
Time: August 30, 2024, 12:00 noon Guam, Port Moresby 

 
Join Zoom Meeting                           

https://us02web.zoom.us/j/85895828691?pwd=EmprVX0ISow5upZEHRkDWSD2CpJhZH.1 
Meeting ID: 858 9582 8691 

Passcode: 664788 

 
AGENDA 

I. Call to Order 

II. Roll Call 

III. Approval of Minutes: 

A. May 31, 2024, Regular Board Meeting 

IV. President’s Report for May‐July 2024 

V. Legal Report for May‐July 2024 

VI. Old Business 

VII. New Business 

A. FY 2025 Budget 

B. FY 2023 / FY 2024 Write‐Offs 

VIII. Public Participation 

IX. Adjournment 
 
 

Individuals with disabilities or requiring special accommodations are asked to contact Cassandra 

Santos at (671) 647-4143. 

 
This Notice of Publication is paid for by Guam Housing Corporation Government Fund

















































































































































GUAM HOUSING CORPORATION 

FORECLOSURE MATTERS (JGB) 
 

FILE NO. DEBTOR(S) LOAN NO. PROPERTY 
DESCRIPTION 

ACTION REQUIRED STATUS/COMMENTS 

GHC-077  11002829 Barrigada, Guam An Order Appointing Administrator and was 
submitted to Court on Feb. 14, 2023.  A continued 
hearing on the Petition for Letters was held on Feb. 
21, 2023.  Judge ordered that the daughter can be 
the Administratrix and Attorney Han remains 
counsel.  Order Granting Letters of Administration 
and Letters of Administration issued to Cherina 
Tedpahogo, daughter of debtor, on April 19, 2023.  
Attorney recorded Notice of Default and Election to 
Sell Under Mortgage on April 28, 2023, and as of 
May 28, 2023, the 30 days has expired.  Amended 
Notice of Default recorded at the Dept. of Land 
Management on December 5, 2023.  Notice of Sale 
Under Mortgage recorded at the Dept. of Land 
Management on March 15, 2024.  Notice of 
Postponement of Notice of Sale recorded at the 
Department of Land Management on April 25, 
2024.  Second Notice of Postponement of Notice of 
Sale recorded at Department of Land Management 
on May 23, 2024.  Third Notice of Postponement of 
Notice of Sale recorded at Department of Land 
Management on July 3, 2024. Fourth Notice of 
Postponement of Notice of Sale recorded at 
Department of Land Management on August 2, 
2024. Daughter is working with GHC to refinance 
the loan.  Sale is set for November 4, 2024, at 2:00 
pm at the Barrigada Mayor’s Office. 
 

Principal amount due: $139,199.62 
(As of 9/1/22 – 7 months in arrears)  
 
 
 

GHC-079 
 
 
 
 
 

 10102691 
 
 
 
 
 

Dededo, Guam Demand letter, certified mailed on February 21, 
2023.  Demand letter expired on March 28, 2023.  
Carmen Naputi, the Neice of debtors made a 
payment of $2,551.00 on March 27, 2023, per the 
Demand letter.  Funds were remitted to GHC on 
March 28, 2023.  Notice of Default recorded at the 

Principal amount due: $24,760.42 
 



 
 

 
 

Dept. of Land Management on December 5, 2023.  
Notice of Sale Under Mortgage recorded at the 
Dept. of Land Management on March 15, 2024.  
Notice of Postponement of Notice of Sale recorded 
at the Department of Land Management on April 
25, 2024.  Second Notice of Postponement of 
Notice of Sale recorded at Department of Land 
Management on May 23, 2024.  Third Notice of 
Postponement of Notice of Sale recorded at 
Department of Land Management on July 3, 2024. 
Cancellation of Notice of Default, Notice of Sale and 
Postponements of Sale recorded at the 
Department of Land Management on August 2, 
2024.  Sale suspended.  Both borrowers are 
deceased and an involuntary probate petition is 
being drafted to be filed with Superior Court. 
 

 

GUAM HOUSING CORPORATION 

OTHER MATTERS (JGB) 
 

ITEM NO. SUBJECT DISCUSSION ACTION/PLAN STATUS/COMMENTS 

1. Murphy Enterprises 
Contract 

 Murphy Enterprises filed a purported Government 
Claim on July 26, 2023.  We are seeking verification that 
the Attorney General was served.  GHC filed its claim 
against Murphy’s surety bond on August 18, 2023. GHC 
replied to Surety’s email of January 23, 2024, by 
sending them a letter dated January 25, 2024, 
addressing the Surety’s questions.  Surety has now 
retained counsel who has taken position that the 
liquidated damages clause is a penalty rather than 
GHC’s actual damages and could be void or at the very 
least GHC would have to prove its actual damages 
which would be just the loss rent rather than the 
formula under the contract with Murphy Enterprises.  
Counsel has sent a response letter to Surety’s counsel 
disputing its position and threatening to initiate bad 

On-Going 



faith claim lawsuit unless the claim is paid or settled.  
Unfortunately, Surety’s counsel is sick and has now 
retired and the file has been transferred to another 
attorney within the same firm.  Counsel has contacted 
the managing partner of the Surety’s law firm and has 
requested some progress update on this claim.  Surety 
has rejected the claim and GHC’s counsel instructed to 
make settlement offer to Murphy. 
 

2. Penny Miner  30-Day Notice to Vacate and Demand for Payment 
served on Ms. Miner on May 31, 2024.  Documents 
received from Ms. Miner on June 21, 2024, and 
provided to GHC.  15-Day Notice to Vacate and Demand 
for Payment served on Ms. Miner on July 27, 2024.   

On-Going 

 







































Guam Housing 
Co r p o r a t io n
Fis c a l Ye a r  2 0 2 5  
Bu d g e t  P r o p o s a l

August 30, 2024



Projected Ne t  Ea r n in g s

$ 4 , 0 4 9 , 73 7
4 , 0 4 9 , 0 5 8

$  6 79

Ne t  Re v e n u e s

Ne t  Ea r n in g s

Ex p e n s e s



Revenues c o m p a r is o n

%  Ch a n g eFY 2 0 2 4FY 2 0 2 5

$ 4 . 0 M $ 3 . 9 M 4 %



Revenues a s s u m p t io n

In te re s t  on  
Loa n s

A decrease of 9% in net interest on loans income. New loan 
disbursements are needed at an average of $315K for the 
following programs:

• Direct Loans approximately 9 loans
• Revolving Loans approximately 4 loans

Other 
Revenues

An increase of 7% in Other Revenues. Escheated funds 
received for the FTHAP are now recorded under revenue and 
expensed when grants are disbursed.

Rent 
Revenues

An increase of 11% in rent revenues due to the completion of
23 units for phase I of the Lada renovations :

Loan Fees A decrease of 3% in loan fees.  Assuming 13 new interest 
bearing loans and 5 CAHAT loans to be disbursed.



Expenses c o m p a r is o n

%  Ch a n g eFY 2 0 2 4FY 2 0 2 5

$ 4 . 0 M $ 3 . 9 M 4 %



Expenses a s s u m p t io n
Sa la rie s  a n d  

Be n e fit s

An increase of 5% in s alaries and benefits due to salary increments, merit 
bonuses, increase in medical and dental insurance and increase in the 
employer’s retirement rate . 

Retired
Employee’s
Expenses

An increase of 17% in retired employee’s expenses due to the increase in 
COLA, & medical & dental insurance.

Contractual 
Expenses

A decrease of 17% in contractual expenses due to the partial transfer of 
budgeted items from the IDIQ to the living lab.

Depreciation
A decrease of 14% in depreciation expenses.  $2.6M was budgeted for As -
Atdas renovations in FY 2024 with the anticipation of receiving more ARPA 
funding.  Due to lack of funding the renovations for As -Atdas are no longer 
being budgeted for in FY 2025 . 

Other Expenses An increase of 99% in other expenses.  FTHAP disbursements for grants will 
be expensed in FY 2025. 

Maintenance 
Expenses

An increase of 62% in maintenance expenses due to the increase in materials 
to be purchased for the living lab project.



Personnel p r o m o t io n s  & a d ju s t m e n t

Prog ra m
Coord in a to r III Classified positon budgeted

Planning & 
Development 
Administrator

Classified position. Not Funded .  

Manager Two step increase budgeted.



Proposed Ca p it a l P r o je c t s

Re n t a l u n it s  Re n o v a t io n s0 1 Phase II – $1.5M – Lada units

02
Typhoon Shutters
$260,000 – GHC will need to front the money & possibly 90% will be 
reimbursed by FEMA mitigation grant for 33 units at Lada units .

The following are proposed projects:

03 Renovation for maintenance workshop 
$50,000 - Possibly 90% will be reimbursed by FEMA.
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