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AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP RESPONSIBLE STATUS
PARTY
. | President’s Work on Phase Il of the Lada Gardens Admin/ Admin / On-Going
Report / renovations began with a meeting on Friday, Maintenance / | Maintenance /
Remarks: April 7, 2023 with GHURA Executive Director, Rental Rental

Elizabeth Napoli, and the GHURA Engineering
team. Present for GHC at the meeting were
Chairman Frank Florig, President Edith
Pangelinan, Manager Angela Camacho,
Special Assistant Patricia Kier, and Acting
Maintenance Supervisor Randy Barcinas.
Confirmation of GHC's wish to have GHURA
act as Consultant and Construction
Management for Phase I, preliminary testing
and work requirements on Phase Il units, and
next steps on formalizing the agreement
between the two agencies with a
Memorandum of Understanding were
discussed. Walkthroughs of the units were
also conducted by both teams and GHURA has
begun working on the Scope of Work as well
as the IFB. A draft MOU is expected within the
next week for review by GHC Management.

$23,397 in Emergency Rental Assistance (ERA)
payments were received for the month of
March. The total payments received
beginning May 2021 to March 31, 2023 is
$395,550 with an additional $7,472 having
been received in April 2023 thus far. A total of
63 families have been assisted by the program
since its inception.

$50,852 in Homeowners Assistance Fund
(HAF) payments were received for the month
of March. The Total payments received
beginning March 2022 to March 31, 2023 is
$446,488 with an additional $6,331 having
been received in April 2023 thus far. Atotal of
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AGENDA ITEM DISCUSSION ACTION / PLAN FOLLOW UP wmmvozw_w_.m STATUS
PARTY
Vil. | New Business: | Rental Rates Still in discussion.
VIll. | Public NONE i
Participation
IX. | Adjournment The Board scheduled their next Board ) ]
meeting for May 26, 2023, at 12:00
p.m. Upon motion duly made by
Director Bordallo, and seconded by
Director Mantanona, and without
any objections, the meeting was
= adjourned at 1:00 p.m.
APPROVED AND ACCEPTED APPROVED AND ACCEPTED
AS TO FORM AND CONTENT: AS TO FORM AND CONTENT:
GUAM HQUSING CORPORATION GU SING CORPORATION
By: I@ By: \
_ﬁ.»zaﬁmno _FOJE_ Cligirman JACQUE E, ESQ, Legal Counsel
pate: 20\ 9097 Dator {20\ 300
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